
 

Unitarian Society of New Haven 
Minutes of the Meeting of the Board of Trustees 

May 12, 2022, Via Zoom 
 
Board Members Present: 
President - Emily McCave 
Vice President - David Jones 
Treasurer - Larry Copes (left at 7:14 pm) 
Clerk - Aimee Cotton Bogush 

Rich Stockton 
Becky Reeve 
Bernice Marie-Daly   
Tina Santoni

 
Others Present:  
Rev. Lindasusan, Bobbi Pace and David Stagg from Management Team (MT), Gretchen Frazier 
(arrived at 7:05 p.m.) from Nominating Committee 

1.   Gather & Chalice Lighting 
 

The meeting was called to order at 6:36 p.m. and the chalice was lit. The covenant was 
read and check in took place. 

 
2.   Future Planning 
 

Quarterly Budget Report – Larry  
Larry reviewed the summary balance sheet and metrics used to compare items over time. 
Figures show spending continues to outpace revenue. The Finance Committee and 
Management Team have a plan to address this issue. David S. and Terry D. are tasked with 
forming a committee to address increasing revenue and/or decreasing expenses to have 
something to present to the congregation at the fall meeting. 
 
David S. asked how the -$8,000 relates to the -$60,000 that we had at the end of 2021. Larry 
and David S. will speak about how the numbers are calculated and how to better reflect the -
$60,000 (a discussion took place about what is included as “operating revenue” and 
restricted/non restricted funds). A revised sheet will be sent.  

 
Nominating Committee Update and Written Charge– Gretchen Frazier – 
Nominating Committee 

Slate to be put forth at the congregational meeting: 
Board President: David Jones 
Board VP: not filled 
Board Treasurer: Joanna Scaparotti 
At Large Trustees: Joan Ciano and Kyle Manning 
Nominating Committee: Carol Anastasio and Becky Sandman 
Endowment and Legacies Committee: Linda Mehta and Fred Morrison (2nd Term) 



 

Discussion took place on how best to address not having a candidate for vice president. This 
opens a bigger question about where things are heading with leadership and how to balance 
and share in a way that doesn’t intimidate people. 
The Meaningful Engagement and Leadership Development (MELD) group’s charge is to 
create resources for people considering taking on leadership roles. They are designing a 
workshop for people to start to think about how to get involved and engaged at USNH and 
developing a resource manual for people considering leadership. There are a lot of resources 
on the UUA website. Bobbi P. has talked to Dan G. and the MELD and Nominating 
committees will work together.  

  
Regarding a charge for the Nominating Committee, Gretchen F. reported the committee is 
working on getting people to participate in leadership in general and coming up with 
something they are all comfortable with.   
 
Discussion continued about the problems with recruiting people and that maybe it is time to 
start looking for alternate strategies and ways to restructure the ways we do things to make it 
less daunting and more inclusive. 

 
Emily encourages the Nominating Committee to write out processes, including the 
relationship with MELD, to have the knowledge transferred when new members come on. It 
would also be helpful for the board member who serves on the committee. 

 
Bylaws Changes – Emily  

Becky F. and Lisa A. reviewed and made suggestions.  
Article III Section 6: substitute both for either  
 
Article VIII - Committees 
The definition of friends discussed. Reverend Lindasusan noted there is a category of non-
pledging friends in the database. We want to be welcoming in all our official documents. 
Otherwise where indicated in the bylaws, any of the positions that need to be nominated need 
to be a member. This is for positions on committees that do not require elections. David S. 
noted the wording is fine and the Management Team can handle this with policy and 
procedures. 

 
Emily moved and Rich seconded that in Article III Section 6: we substitute “both” for 
“either.” 
 
Motion passed unanimously. 

 
Final Planning Congregational Meeting – Emily and Aimee 

The agenda for the congregational meeting was reviewed and roles and responsibilities 
clarified. 

 



 

Ministerial Agreement -Developing Process for Ongoing Evaluation of Ministry of 
Congregation and Minister Based on Sections 1.2.5 and 1.2.6  - Emily  

David J. will contact the congregational life staff and ask for possible dates to conduct the 
start-up consultation in the fall and define the process of periodic evaluation.  
 
It was noted that Reverend Lindasusan and the board collectively agreed on goals and 
priorities. The annual report shows the completion and/or progress toward advancing those 
priorities. This should suffice as Reverend Lindasusan has full fellowship. 

 
Summer Board Service - Tabled to next month due to time. 

3. Reports – 7:58 - 8:10pm 

Minister’s Report –Rev. Lindasusan (attached) 
 
No questions were asked about the report. Aimee B. commended Reverend Lindasusan on their 
leadership through this pandemic time. 
 
Monitoring Policies Report – 1.3 Treatment of Paid and Volunteer Staff – David S. 
David S. reported the staff were asked for input. The feedback was all positive. The report is 
straightforward. No questions followed.  

  
4. Closing  
 
Consent Agenda:   

The minutes from April 14, Board Meeting were unanimously approved. The minutes 
from the Special Board Meeting on May 5, 2022 were unanimously approved. 
 

Process Observations  

Bernice M-D. reported that the meeting began with a joyful start and the readings were 
timely, appropriate, and appreciated. Everyone is working toward a common goal, and 
was gracious to each other. Cooperation and leadership were demonstrated during the  
discussion to reimagine leadership. She will miss the next meeting and thanks everyone 
for the opportunity to serve on the board. 

Adjournment 

The meeting was adjourned at 8:28 p.m. 
  

Respectfully submitted, 
 

Aimee Cotton Bogush, Clerk 



 Summary of balance sheets, 
approximate values

June 30, 2019 June 30, 2020 June 30, 2021 ################ ################ March 31, 2022 notes

Assets

     Ready cash—checking 115,000 103,000 141,000 120,000 134,000 124,000

     Quickly available savings (TIAA CDs) 215,000 217,000 179,000 182,000 182,000 182,000

     Other minor (grocery cards, etc.) 19,000 19,000 21,000 15,600 28,000 15,000 Sale from Dec 
stock donation 
didn’t go through till 
Jan

     Fixed assets (building, furniture, etc.) 1,700,000 1,825,000 1,731,000 1,731,000 1,634,000 1,634,000 Drops when 
depreciation is 
calculated.

     Endowment 1,185,000 1,214,000 1,553,000 1,561,000 1,647,000 1,548,000

Total Assets 3,234,000 3,378,000 3,625,000 3,609,600 3,625,000 3,503,000 0

Liabilities

     Payroll Protection loan 75,000

     Endowment mortgage loan 363,000 346,000 327,000 322,000 318,000 313,000

     Other (payroll taxes payable, staff 
rental security deposit, accounts payable)

25,000 15,000 15,000 24,000 -3,000 14,000 Negative: Paid 
some bills early, 
primarily UUA 
insurance and 
snow removal

Total Liabilities 388,000 436,000 342,000 346,000 315,000 327,000

Equity  (net worth): Assets minus 
liabilities

2,846,000 2,942,000 3,283,000 3,263,600 3,310,000 3,176,000

Current ratio: Current assets / Current 
liabilities

14 22.6 22.7 13.2 114.7 22.9

      average monthly expenses (P&L      
statements)

49,000 49,000 47,500 52,333 Last figure is over 
9 months of 
expenses.

Ready cash/Average monthly 
expenses

2.35 2.1 2.97 2.37

Summary of balance sheets for fiscal years 2019-2022 (through 3 quarters)
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Operating revenue - operating 
expensesdoes not include revenue 
released from endowment or restricted 
funds; included expense of UUA 

-41,000 -51,390 -8,293 20-21 less because 
of reduced 
expenses due to 
pandemic

Endowment 
contribution of 
$39K led to a 
surplus of $32K. 
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Annual Report from the Minister 
Rev. Lindasusan Ulrich


In a year of many changes, one thing has remained constant: the commitment of 
people at USNH to building and maintaining community through it all. I’m grateful to 
each of you for all the gifts you bring to the congregation and the care you share with 
others. Below are some of the highlights from the 2021-22 congregational year.


Pastoral Care 
Restructuring the Pastoral Care program was one of my top priorities for the year, and 
I’m delighted that we’ve started to organize volunteers to help support others. (For 
more details, please see the Pastoral Care report.) In addition to the restructuring, I 
also offered direct care through calls, texts, in-person meetings, and emails.


A significant amount of pastoral care went into memorial services that I led or played a 
role in. Most of the services had livestreaming available in addition to the in-person 
event, making them accessible to more people despite COVID and/or distance.


• Marty Lipnick (9/10/21)

• Lindsey Korth (9/18/21)

• Meredith Fahey (9/25/21)

• John Pawelek (10/2/21)

• Helene Goward (10/17/21)

• Ron Grunloh (10/23/21)

• Paula Maddern (11/6/21)

• Connor McNerney (11/17/21 at funeral home; 6/5/22 at USNH)

• June Shafer (12/11/21)

• Paul Hammer (4/10/22)

• Lois Smith (4/16/22)

• Jane Anderson (5/21/22)

• During this period, a memorial service was also held for Steve Evans (2/27/22)


I also led other rites of passage, including child dedications, new member ceremonies, 
interment of ashes, and planning for an upcoming wedding.


Spiritual Practices with the Congregation 
• Presided at or led planning for 34 Sunday services, working closely with the 

Worship Committee. (See the Worship Committee report for details.)

• Offered weekly lectio divina sessions, using poetry in a reflective practice. 

• Worked to get to know people better. This had been especially difficult during 

my first year at USNH because of COVID. With the return to regular in-person 
gatherings, I experienced more of the informal interactions that are so vital to 
learning about people.




Social Justice 
• Supported the 8th Principle process, including a December 5 service ahead of 

the congregational meeting at which USNH voted to adopt the 8th Principle.

• Engaged with CONECT through online meetings and conversations with 

congregants. Half of the offering from the Installation service on November 14, 
2021, supported CONECT.


• Started a BIPOC group. My original intention was for folks to gather over lunch 
after a Sunday service, have some informal conversation, and see how the 
group might evolve. However, because of the safety concerns around eating in 
the building, that organizing principle had to be set aside and the group never 
cohered. I’m still glad I tried this experiment and hope to return to it in the future.


• Participated in interfaith events, including an MLK Day service at Mishkan Israel 
and a multifaith clergy group.


Administration and Governance 
• Worked with the Management Team and the Building Reopening Advisory Group 

(BRAG) on operational matters, such as a variety of policies and ways USNH 
might implement recommendations from the Commission on Institutional 
Change. (For more details, see the reports for both groups.)


• Worked with the Board of Trustees, including participating in the Ad Hoc 
Committee on Financial Roles and Responsibilities and helping with an update 
of the Within and Beyond Ends statements.


• Represented the Management Team on Stewardship and took a major role in 
shaping the message of this year’s ambitious stewardship campaign.


• Took part in hiring our new Membership Coordinator and Director of Music. 

• Taught two New to UU classes with a total of 15 attendees. During the course of 

the year, USNH welcomed 11 new members.

• Worked on updating the structure of the USNH website with a professional 

consultant.

• Attended all of the Council of Chairs meetings.

• Updated the congregation’s brochures on membership and engagement 

opportunities.


Installation and 70th Anniversary Festivities 
While activities celebrating USNH’s 70th anniversary were more limited than expected 
due to COVID, the day of the installation was quite joyous. At the morning worship 
service, we wove together excerpts from sermons by all of the settled ministers. (The 
text representing Rev. Lewis came from the program for his installation.) The 
installation service brought several of my clergy colleagues to USNH, including Rev. Dr. 
Sofia Betancourt as the preacher. The evening ended with delicious cupcakes, which 
volunteers also delivered to people who couldn’t come to the installation in person.


An end-of-year picnic in honor of our 70th anniversary is planned for the last Sunday of 
the congregational year (June 19).




Professional Connections Beyond USNH 
• Began a two-year fellowship with the Pastoral Innovation Network of New 

England (PINNE). “Younger clergy who are three to ten years into their ministry 
career and who are engaged in innovative congregation-based ministries will 
build and sustain relationships with peers and mentors where they can explore 
challenges of ministry in New England, share creative ideas, and receive support 
from each other.”


• Offered one of the readings at the ordination of Rev. Tara Humphries.

• Took part in professional gatherings both within and beyond Unitarian 

Universalism: UU Ministers Association (UUMA) Ministry Days (virtual), UUA 
General Assembly (virtual), UUMA Clara Barton chapter retreat, UUMA Institute 
(a triennial gathering for UU ministers), Finding Our Way Home (for UU religious 
professionals of color), SDI Engage conference (for spiritual directors; virtual), 
Festival of Homiletics (for preachers; virtual).


• Reviewed book proposals as a member of the Skinner House Editorial Board.



MT Interpretation and Monitoring of Policy Governance Section 1.3 

Last reported to the Board 6.10.2021 

1.3 Treatment of Paid and Volunteer Staff  

With respect to treatment of staff/volunteers, the Management Team may not act in a 
manner inconsistent with UU Principles or cause or allow conditions that are inhumane, 
unfair, or unprofessional.  

Furthermore, the Management Team shall not:  

a. Discriminate against existing or potential paid or volunteer staff based on race, 
ethnicity, national origin, gender, physical disability, marital status, sexual 
orientation, or gender characteristics, identity, or expression.  

b. Operate without or fail to comply with written personnel policies that clarify 
personnel rules for staff, provide for effective handling of grievances, and protect 
against wrongful conditions.  

c. Subject paid or volunteer staff to unsafe or unhealthy conditions.  

Approved by the Board: October 9, 2014; revised February 12, 2015  

MT Interpretation. 

Section 1.3 a. and b. are explicit and require no interpretation.  However, we note that 
the USNH Employee Handbook elaborates the requirements of 1.3 a. and describes in 
detail the rules and procedures called for by 1.3b. 

Section 1.3 c indicates two areas to be addressed.  USNH must comply with 
longstanding regulations from the fire marshal and the building inspector.  Examples 
include inspection of fire extinguishers, the sprinkler system and testing of the fire 
alarm.  More recent safety concerns require that we develop new procedures e.g. 
lockdown procedures and new ways of alerting building occupants to emergency 
situations. 

MT Interpretation submitted for approval May 9th 2019 

MT Report 
 
All staff members were asked by the Personnel Committee to report any issues covered 
by 1.3 that have not been properly addressed by the Management Team.  There were 
no complaints. 

Although in-person services in our Sanctuary have resumed, we continue to rely on the 
advice of our Building Reopening Advisory Group (BRAG) to create policies and 



procedures for the use of the building.  In particular masks will continue to be worn at all 
times in the building for the protection of our paid and volunteer staff. 

In December 2021 the Congregation voted to adopt the 8th principle of Unitarian 
Universalism.  The Management Team is working with the committees to facilitate 
implementation of the principle in all our dealings including in our treatment of staff. 

Our Congregational Administrator, Jamie continues to maintain the spreadsheet 
detailing regular inspections of fire extinguishers, sprinkler system, elevator 
maintenance, emergency lighting etc.  Jamie also reports on any snow/ice conditions, 
downed trees, wildlife/insect problems etc that need MT attention. 

Jamie also continues to monitor the camera that allows her to see personnel at our front 
door using her smartphone and to record all entry and exit from our front double doors. 

We report compliance with section 1.3. 

Submitted by the Management Team May 10th 2022 
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