
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

June 13, 2019 

Accepted July 11, 2019 

Board Members Present: President - Peggy Myers, Vice President - Al Bosch, Clerk - 
Pamela Miller, Past-President - Dan Gelperin, Ex-Officio – Rev. Megan Lloyd Joiner, At 
Large: Craig Machado, Bobbi Pace, Dan Wade 

Board Members Absent: Treasurer - Linda Mehta, At Large: Jeannette Faber, Pat 
Trotta 

Others Present: G. Heuss-Severance, D. Stagg 

Gather:   
P. Myers called the meeting to order at 6:30 pm. G. Heuss-Severance lit the chalice and 
C. Machado read “The Future We Imagine” by Anthony P. Johnson.  Attendees read the 
covenant. This was followed by a life event check in and a check in with each person 
answering the question, “What word (or 2-3 words) best captures your feelings about 
summer?”   

Changes to the agenda:  
Transfer of state property on Hartford Turnpike to Town of Hamden 
How to use 4th Tuesday meetings in July and August 

Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. The report is filled with deep 
gratitude to all. Saying goodbye has been the most powerful piece of the meetings with 
people. 

MT will talk to Mishkan Israel about making shared parking arrangements official. 
Pavers will be laid for a path between the parking lots. It must be a year-round solution. 

Is the Mental Health task force aware of policies that apply to USNH? That will be 
addressed by the MT.  

Monitoring of policies 
MT report on Policy 1.4 is attached at the end of the minutes. 

MT made changes to the interpretation: adding “and the Congregation” to 1.4.a, 
stating “No interpretation required” for 1.4.b, and replacing “One of the reasons we 
haven't hired additional staff is that we will only do so when our predicted 
revenues can cover those costs.” With “MT recommendations on compensation 



and benefits are limited to a single fiscal year.” for 1.4.c. No changes were made to 
1.4.d.   

MOTION – C. Machado, to accept the revised interpretation of Policy 1.4; SECONDED 
– D. Gelperin; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 

Approval of policy manual version 1.4  
MOTION – B. Pace, to accept policy book version 1.4, dated May 9, 2019; SECONDED 
– A. Bosch; 
PASSED unanimously, 7 in favor, 0 opposed,0 abstentions 

Possible clarification of treasurer reports  
This may be discussed at a future meeting. 

Create the Future & Learning: 
Board Rep and 4th Sunday Board Chats for the summer 
The Worship committee does not always remember to note who is the board rep on any 
given Sunday. Is it worthwhile having a rep in the welcome corner? Few board members 
have had congregants ask board specific questions. Is there an intangible value to 
announcing that a board rep will be available? Can it be printed in the OOS? Could a 
suggestion box be used? Could the president or other board member talk about it briefly 
in a service early in the fall? The purpose would be to explain why it is done. It will be on 
hiatus during the summer, resuming in the fall. 

Should we continue the 4th Sunday board chats? Attendance has tapered off. When 
people attended, there were always great conversations. It has merit, but we need to 
explain what it is and why people should attend. Perhaps that could be done in the 
newsletter. There is no other forum for the type of topics that were addressed in these 
chats. We need to follow up on the subjects discussed and inform the congregation of 
the results. Should the MT be included in these discussions? This will also be on hiatus 
during the summer. 

Request to be sponsoring congregation for Ethan Loewi 
MOTION – A. Bosch, that USNH act as the sponsoring congregation for Ethan Loewi in 
his preparation for Unitarian Universalist ministry; SECONDED – D. Wade; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 

E. Loewi’s letter is attached at the end of the minutes. The sponsorship states that the 
congregation knows the candidate. He will be preaching on June 30, but that is not part 
of this request. This does not need to be voted on by the congregation.  

The form requires the congregational president’s signature.  



Update on exit interview 
D. Gelperin discussed the exit interview process. He listed the people who will be able 
to read the exit document.  

• Your congregation’s Board leadership and departing minister 
• New England Regional UUA staff 
• The UUA Transitions Office specifically the Director of Transitions and your 

future assigned transitions coach 
• The following interim and settled minister 

It is not for our congregation’s benefit. It is for helping ministers who are looking for 
congregations. It is “not important enough to do a good job.” The way that it has been 
done has not been consistent. Exit interviews can be of value to organizations. The 
interview could be useful to the incoming minister. It is a snapshot of a specific time. It 
does not always make its way to the new minister. We can send the document in as is.  

CRC proposal for modification of our goals 
The Themes and Goals and the proposed 5th goal are attached at the end of the 
minutes.  

How we go about reaching our goals could be amended at any time. Does it belong in 
the themes and goals document? Does adding goal 5 do more than add clarification? It 
seems superfluous. Goal 3 addresses many of the same goals. Do we amend our goals 
based on input from others? The board can speak for the board. The preamble to the 
themes specifies the desire to strengthen our covenant. The examples are not all-
inclusive. Can the MT delegate these tasks to committees? We will express gratitude to 
the CRC for their proposal. What happens to the themes and goals? The board should 
discuss it with the MT who will be responsible for its implementation. Do we evaluate 
whether we have made progress toward our goals?   

D. Wade left the meeting. 

Food planning for 6/25/19 
This event will be at J. Faber’s house. We have $40 available in the budget. We will add 
$5 per person to cover food expenses. 

Fourth Tuesday meetings could be devoted to discussion of The Spirit That Moves. An 
hour of one or both meetings could be spent discussing policy governance.   

Consent Agenda: 
Minutes from Board meeting on 5/9/19 
Minutes from Congregational Meeting on 6/2/19 

MOTION – B. Pace, to approve the consent agenda; SECONDED – C. Machado; 
PASSED: 6 in favor, 0 opposed, 0 abstentions.  



Announcements: None 

Thank you’s: A. Bosch for working on the interim minister search 

Adjournment: 
MOTION – A. Bosch, to adjourn; SECONDED – C. Machado; 
PASSED unanimously, 6 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:25pm. 

Attachments: 
Minister’s report 
MT Report on Policy 1.4 
Letter from Ethan Loewi 
USNH Theme and Goals 
CRC 5th Goal 
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Letter from Ethan Loewi to the USNH Board
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USNH Themes and Goals 2019-2020 
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CRC 5th Goal 
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