
Unitarian Society of New Haven 
Minutes of the Meeting of the Board of Trustees 

May 9, 2019 
 

Accepted June 13, 2019 
 

Board Members Present: President - Peggy Myers, Vice President - Al Bosch, 
Treasurer - Linda Mehta, Clerk - Pamela Miller, Past-President - Dan Gelperin, Ex-
Officio – Rev. Megan Lloyd Joiner, At Large: Craig Machado, Bobbi Pace, Pat Trotta,  
 
Board Members Absent: At Large: Jeannette Faber, Dan Wade 
 
Others Present: G. Heuss-Severance, J. Hill, D. Stagg 
 
Gather:   
P. Myers called the meeting to order at 6:30 pm. J. Hill lit the chalice and P. Miller read 
Today by Billy Collins and Lines Written in Early Spring by William Wordsworth for the 
chalice lighting.  Attendees read the covenant. This was followed by a life event check 
in and a check in with each person answering the question, “What do you do to perk 
your spirits up on the 5th consecutive cloudy and gray day?”   

 
Changes to the agenda:  
Add minutes from May 7, 2019 to the Consent Agenda 
 
Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
People are moving forward. They are energized about next steps for USNH.  
 
Electronic and paper files are being organized for the incoming minister.  
 
Area ministers will be informed that there will be a gap in emergency ministerial care 
from the end of June until the interim minister arrives. C. Elferdink will be available to 
help. 
 
C. Machado will send condolence cards from the USNH Board to J. Greist for the loss 
of his father and to J. Ross on the loss of her mother.  
 
M. Lloyd Joiner will send a list of questions to board members to review prior to her exit 
interview. 
 
Monitoring of policies 
MT report and interpretation of Policy 1.3 is attached at the end of the minutes. The 
interpretation was presented at an earlier Board meeting but the MT did not as it to be 
approved until additional work was completed.  



 
MOTION – A. Bosch, to accept the amended MT interpretation of Policy 1.3; 
SECONDED – P. Trotta; 
PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 
 
Update on financial reports 
What is the required frequency of reporting? 
The treasurer has not always received financial reports when they are generated. The 
accountant only reviews the annual report. MT will ask A. Baroga to remedy this 
problem. What is the relationship between the finance committee, MT, treasurer, and 
bookkeeper? The treasurer is not a member of the finance committee but offers 
financial guidance to the board.  
 
P&L reports are cumulative. It might be helpful to review documentation created by K. 
Garner, the previous treasurer. This information is in the financial reports page of the 
board web site: Financial Roles March 14 2018.docx  
 
Create the Future & Learning: 
Policy Governance Committee 
 
The Draft Board Governance Committee document is attached at the end of the 
minutes.  
 
Is it necessary to have a Board Governance Committee? There is a need to help with 
people who need to be trained in policy governance. The committee members might act 
as parliamentarians if needed at board meetings. We have turned policy governance 
into a hybrid which makes it more necessary to have people who understand the current 
usage. There needs to be a rotation of committee members. The role is to be a 
resource to the board, not to be a monitor.  
 
MOTION – D. Gelperin, to set up a governance committee as described in the document 
consisting of 3 members with terms to be determined by the board; SECONDED – A 
Bosch; 
PASSED: 7 in favor, 1 opposed, 0 abstentions 
 
An update on the Interim minister search 
Available candidates have been interviewed. We started with 6 candidates, 4 
candidates were eliminated, an additional candidate was added but then dropped. We 
have chosen a candidate and checked references. UUA told us that our chances of 
getting the interim we want are excellent. We will be informed as soon as the candidate 
decides on our proposal. We have a backup available.  
 
Budget proposals 
The proposed budget is attached at the end of the minutes. MT is proposing 2019-20 
Budget (2) column in the document. We need more staff, but we may not be able to do 
it in the upcoming year. Adding pastoral care ministry is a second goal for the year. It 
would provide support for the interim minister. It may be more important for a settled 



minister to make decisions on staff. Can we afford the 2, 10-hour positions? Can the 
positions be effective if we can afford them?  
 
MOTION – A. Bosch, to approve Budget (1); SECONDED – C. Machado; 
PASSED: 5 in favor, 3 opposed, 0 abstentions 
 
Board rep after 10:30 service: 
     5/12 - D. Gelperin 
  5/19 – A. Bosch 
  5/26 – B. Pace 
  6/2 – P. Trotta 
  6/9 – C. Machado 
 
Site for joint Board meeting 6/13/19 - USNH  
 Fourth Tuesday meeting – J. Faber’s home 
 
Consent Agenda: 
Minutes from Board meeting on 4/14/19 
Minutes from Board meeting on 5/7/19 
MOTION – B. Pace, to approve the consent agenda; SECONDED – D Gelperin; 
PASSED: 8 in favor, 0 opposed, 0 abstentions.  
 
Announcements –    5/28/19 6:30PM      Exit Board conversation with Rev. Megan 
                      Children’s Chapel 
            6/16/19 at service:  Commissioning of the MSC 
 
Thank you’s:  
 
 
Adjournment: 
MOTION – A. Bosch, to adjourn; SECONDED – L. Mehta; 
PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:32pm. 
 
Attachments: 
Minister’s report 
MT Report and Interpretation of Policy 1.3 
Board Governance Committee 
Budget proposal 



 



 
 

 



 
 



 
 



 



 



 



 



 


