
Wait for new MT interpretation from David 

Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

April 11, 2019 
 

Accepted May 9, 2019 
 

Board Members Present: President - Peggy Myers, Vice President - Al Bosch, 
Treasurer - Linda Mehta, Clerk - Pamela Miller, Past-President - Dan Gelperin, Ex-
Officio – Rev. Megan Lloyd Joiner, At Large: Jeannette Faber, Craig Machado, Bobbi 
Pace, Pat Trotta, Dan Wade 
 
Board Members Absent:  
 
Others Present: G. Heuss-Severance, D. Stagg 
 
Gather:   
P. Myers called the meeting to order at 6:30 pm. B. Pace read Opening Words for a 
Leadership Team by Gina Whitaker for the chalice lighting.  Attendees read the 
covenant. This was followed by a life event check in and a check in with each person 
answering the question, “What is one of your happiest springtime memories?”   

 
Changes to the agenda:  
Move the ministerial search update to the end of the meeting. 
 
L. Mehta will give a brief financial update. 
 
Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
We will put up cones on Sunday’s to control parking. We are getting bids for a 4-foot-
wide paver path to Mishkin Israel. We are asking for contributions from Mishkin Israel.  
 
A Who to Contact List is being developed. It will be placed on the web site and 
distributed to members. It is a living document which can be edited as needed. The 
member list has been updated this week.  
 
Monitoring of policies 
MT Interpretation of Policies 1.5 and 1.6 is attached at the end of the minutes. MT does 
not provide monitoring reports for these policies.  
 
MOTION – D. Gelperin, to accept the amended MT interpretation of Policies 1.5 and 
1.6; SECONDED – B. Pace; 
PASSED unanimously, 10 in favor, 0 opposed, 0 abstentions 



 
 

MT Interpretation of 3.1-3.4 is attached at the end of the minutes. 
 
MOTION – A. Bosch, to accept the MT interpretation of Policies 3.1-3.4; SECONDED – 
C. Machado; 
PASSED: 9 in favor, 0 opposed, 1 abstention 
 
Discussion of how we proceed with financial reports 
The treasurer holds the quarterly reports until the finance committee has approved 
them. Some of the lines are consolidated for ease of use. More detail can be provided if 
requested. Explanations are provided for any exceptions to the rate of expenditure. No 
problems leap out.  
 
Create the Future & Learning: 
A look at the 2019-2020 budget so far 
 
The budget is attached at the end of the minutes.  
 
The Best Estimate for pledges is $458,000. We started later than last year. We can’t tell 
when it will reach the estimated value. Fundraising of $2500 will be done for CONECT. 
We are asking Endowment to increase funding to 3% because of the unusual events. 
We think that larger pledges tend to come in first. That analysis has not been done. 
Under half of the pledge units have pledged to date.  
 
UUA recommends $10,000 for the ministerial search. UUA program requested $29,668. 
The board’s responsibility is to express priorities. The congregation approves the 
budget. We need to decide how to handle project fundraising. We have to advocate with 
the congregation to meet our priorities.  
 
A COLA has been added for staff. The salary for the interim minister needs to be 
reviewed. SJC budget has been adjusted to reflect the addition of CONECT.  Some 
funds would be closed to meet expenses. Unrestricted Net Assets can be used for one-
time expenses such as the ministerial search.  
 
Part time Pastoral Care and Publications Coordinators have been dropped to ease the 
deficit.  
 
Prioritization is important. The Finance Committee thinks the pledge amount is overly 
optimistic. What is the best way to give budget guidance to the MT. 
 
Can the budget be revisited later in the year? 
 
Motion - A. Bosch, to charge the MT to try to find funding for a Pastoral Care 
Coordinator; Seconded - B Pace; 
PASSED, 5 in favor, 3 opposed, 2 abstentions 



 
Stewardship report and challenge 
A graph of pledge totals vs time is attached at the end of the minutes.  
 
The Stewardship Campaign will officially end at the end of the month. Calling will be 
done next month. A donor has offered funds to match.  
 
An update on the Interim minister search with timeline 
 
Our application is on line. There is a short time of inactivity. Minister’s deadline to 
submit interest April 27. Information is released to congregations on April 29. May 13 is 
the deadline to submit our choices. We put in our offer on May 15. A second round will 
repeat the process if needed.  
 
How is overall process of separation from Rev. Megan going?   
 
Is there anything that we should be doing? Most conversations have been individual, 
not on systemic issues.  
Nobody attended the last Sunday morning meeting for the congregation.  
 
Board rep after 10:30 service: 

4/14 – C. Machado 
4/21 – P. Trotta 
4/28 – J. Faber 
5/5  –  D. Gelperin 

 
Consent Agenda: 
Minutes from Board meeting on 3/14/19 
Minutes from Congregational Meeting 3/31/19 
MOTION – D.  Gelperin, to approve the consent agenda; SECONDED – A. Bosch; 
PASSED: 10 in favor, 0 opposed, 0 abstentions.  
 
Announcements:  
 
4/23/19 6:30PM -   Zoom interview with UUA – here at      
   USNH - Children’s Chapel    
          
5/5/19  Congregational Vote on Committee – Votes will be counted 

that day; results will be sent to the board. 
 
5/7/19 6:30PM       Meeting at USNH to finalize make-up of      
           the MSC.  Room 207 
 
5/9/19 6:30PM        Regular Board meeting 
           
5/28/19 6:30PM       Exit Board conversation with Rev. Megan 



   Children’s Chapel 
 
Posters of candidates should be on the web site. Absentee voting will be allowed.  
 
Thank you’s:  
 
 
Adjournment: 
MOTION – A. Bosch, to adjourn; SECONDED – B. Pace; 
PASSED unanimously, 10 in favor, 0 opposed, 0 abstentions 

The meeting was adjourned at 8:33pm. 
 
Attachments: 

Minister’s report 
Interpretation of Policies 1.5 and 1.6 
Interpretation of Membership policy 3.1-3.4 
2nd quarter report 
2019-20 Operating Budget v2 
Pledge progress 

 



 
 



 
 
 
 



 
 
 



 
 



 
 
 
 



 
 
 



 

 
 



 
 



 
 
 



 
 





 
 





 







 



 



 


