
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

March 14, 2019 
 

Accepted April 11, 2019 
 

Board Members Present: President - Peggy Myers, Vice President - Al Bosch, Clerk - 
Pamela Miller, Past-President - Dan Gelperin, Ex-Officio – Rev. Megan Lloyd Joiner, At 
Large: Bobbi Pace, Pat Trotta, Dan Wade  
 
Board Members Absent: Treasurer - Linda Mehta, At Large: Jeannette Faber, Craig 
Machado 
 
Others Present: G. Heuss-Severance, D. Stagg 
 
Gather:   
Attendees read the covenant. P. Myers called the meeting to order at 6:34pm. She lit 
the chalice and P. Miller read a speech by Naomi Wadler for the chalice lighting.  This 
was followed by a life event check in and a check in with each person answering the 
question, “Do you have a go-to resource (alive or dead, animate or inanimate) when you 
want to experience some grounding?”   

 
Changes to the agenda:  
We will monitor policy 1.1 instead of policies 1.5 and 1.6.  
The Re-interpretation of 1.7.1 was done at the February board meeting, so need not be 
revisited.  
The MT will discuss budget variances instead of the Treasurer giving a quarterly report.  
BoT will discuss tabulating search committee votes.  
 
Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
We will need to make choices about the budget. The proposed budget has a major 
deficit because all requests have been added to the budget. The process is not the 
same as used last year.  
 
The nominating committee needs more visibility. They will talk at the 
Board/congregation meeting on Sunday. 
 
Monitoring of policies 

• Monitoring of policy 1.1 
 
The MT monitoring report and policy interpretation are included at the end of the 
minutes.  This is the first time that this policy has been interpreted.  



How will policies be communicated to the congregation? The policies are placed in the 
On-line Library. Announcements are made by e-blast and at congregational meetings. 
Discussions about policies are held with the Council of Chairs. The Covenantal 
Relations committee is a resource to be used. A meeting was held with the Covenantal 
Relations committee to discuss the Disruptive Behavior Policy. Details of how to follow 
policies need not be included in Board Policies but can be specified in MT policies.  
 
The monitoring report follows the interpretation. Seven policies have been published in 
the On-Line Library. Other policies are nearing completion. Data from churchdb is de-
identified and distributed on a need to know basis.  
 
MOTION – Dan G., to adopt the interpretation as written; SECONDED – B. Pace; 
PASSED: 7 in favor, 0 opposed, 0 abstentions.  

 
PL Budget vs Actual January 2019 
 
The PL report is attached at the end of the minutes.  
 
Income: 
Interest income will be moved to a different line in the next repot. 
 
Expenses: 
5120 Maintenance and repair:  over budget because of the work done on skylights. It 
should have been put in as a capital expense. 
 
5130 Property management:  89% because we resurfaced floors in the daycare area. 
There are additional expenses when Oscar is sick. 
 
5150 Landscape: This line looks good but we have not had much snow. Ice has 
required a lot of work. This line will probably go over budget. 
 
5160 Security/ alarm system: An invoice was turned in late. 
 
5300 Membership services:  Expenses are down a bit. 
 
5684 Allowance music director: This budget hasn’t been used to date. 
 
5700 Trustees Research & Development: Most of this budget has been used. In part it 
was to pay Liz Coit for Stewardship. 
 
Create the Future & Learning: 
 
Disruptive Behavior Policy 
The new policy is attached at the end of the minutes.  
 



This policy is intended to protect everyone at USNH. It was developed using 
recommendations from UUA, research from other churches, and existing USNH 
policies. There are specific steps in the policy that involve the Board and the Covenantal 
Relations Committee. 
 
What is the outer boundary of this policy? For example, does this policy extend off site if 
a committee meeting is held off site? It is a gray area. Can thought be put into drawing a 
boundary? Sponsored events would be included.  
 
The Board endorses the policy, but it will require additional review. It can be distributed 
to potential interim and permanent ministers. 
 
It is recommended that updated copies of reports should be maintained in an 
appropriate page on the board site for reference, e.g. Financial Reports or Management 
Team. All documents will be moved to the archive at the end of the congregational year. 
Versions of files in the archive will not be updated. Policies will be maintained in the On-
Line Library. 
 
What will Board Chats look like in March, April and May?   
 
Could we use these chats to ask the congregation what they would want to see in an 
interim minister? Most discussion at Board Chats has been about what they don’t want 
to see in a minister.  
 
There are 2 congregations looking for a 1-year interim and not many 1-year interims are 
available.  
 
What do we want to accomplish during the interim year? A discussion will be held in the 
Children’s Chapel on March 24.  
 
Discussion of “where do we go from here?” 
 
The Themes and Goals document is attached at the end of the minutes. The 
Covenantal Committee will prepare a 5th end which may be added to this document. 
 
The MT cannot complete the work described without help. The Council of chairs may be 
of assistance. We may bring committee chairs to the Welcome Corner to recruit 
committee members. It is difficult to bring people in certain age groups into committee 
work.  Can the Stewardship potlucks include discussion about how to get people 
involved? There may not have been enough time for people to respond to the survey 
that was done in the service. There will be a conversation guide for the potlucks. It is 
about what do you appreciate about USNH.  
 
Can we have a fellowship committee to organize events? The membership committee is 
stretched. It only covers the first six months of a person’s involvement at USNH. Pot 
lucks should be self-perpetuating. J. Greist and T. Vidal have ideas on this subject.  



 
What do young families need and want from the congregation? They might not be 
looking for another activity. Encourage people to come to multi-generational activities. 
The MT should ask J. Greist how we can help. Would a pizza night or a neighborhood 
soup night work?  
 
G. Heuss-Severance will remain on the MT through the transition. Her final date is TBD. 
 
A trifold will be setup on Sunday to explain the search process. Plan to use the 4th 
Tuesday meeting to prepare a script for phone calls and go over how to handle phone 
calls and ballots.  
 
Board rep after 10:30 service: 

3/17 – A. Bosch 
3/24 – B. Pace 
3/31 – P. Miller 
4/7   – D. Wade 

 
Consent Agenda: 
Minutes from Board meeting on 2/14/19 
MOTION – B. Pace, to approve the consent agenda; SECONDED – A. Bosch; 
PASSED: 7 in favor, 0 opposed, 0 abstentions.  
 
Announcements:  
 
Be sure we all have signed up for a stewardship pot luck. 
 
The Stewardship committee wants to say that leadership has made pledges by March 
24th. Pledge forms are being mailed today. A link will be available for pledge forms.  
Potlucks will be for sharing what we like about USNH.  
 
Thank you’s: None 
 
Adjournment: 
MOTION – D. Gelperin, to adjourn; SECONDED – A. Bosch; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:30pm. 
 
Attachments: 
Minister’s report 
MT monitoring report -  policy 1.1 
PL Budget vs Actual 
Disruptive behavior policy 
Themes and goals 2019 - 2020 



 





 
 
  



 
 
 



 
 



 
 



 
  



 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 



 
 



 



 
 

 


