
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

February 14, 2019 
 

Accepted March 14, 2019 
 

Board Members Present: President - Peggy Myers, Vice President - Al Bosch, 
Treasurer - Linda Mehta, Clerk - Pamela Miller, Past-President - Dan Gelperin, Ex-
Officio – Rev. Megan Lloyd Joiner, At Large: Jeannette Faber, Bobbi Pace, Pat Trotta, 
Dan Wade  
 
Board Members Absent: Craig Machado 
 
Others Present: G. Heuss-Severance, D. Stagg 
 
Gather:   
P. Myers called the meeting to order at 6:32 pm. P. Trotta lit the chalice and P. Myers 
read a poem by Rilke for the chalice lighting. Attendees read the covenant. This was 
followed by a life event check in and a check in with each person answering the 
question, “What grounds you in times of change?” 
 
Changes to the agenda: None 
 
Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
Attendance has been in the mid-200s for the last month. 
The meeting with Senator Fasano was about the Clean Slate Initiative, Parity of Mental 
and Physical Health Care, and affordability when setting rates. Attending were 2 
members of Mishkan Israel, 1 member of St. Rose of Lima, and a CONECT organizer. 
 
We will have to vote on continuing membership in CONECT. We would need to 
negotiate the dues. We have paid less than the suggested rate for CONECT 
membership.  
 
Monitoring of policies 
MT report on section 1.2 is attached at the end of the minutes. MT is looking for a 
member to replace G. Heuss-Severance at the end of June.  
 
MT monitoring of policy 1.7 is attached at the end of the minutes. This report includes a 
recommendation to change the interpretation of policy 1.7.1. 
 
There was additional discussion about the Healing Souls issue mentioned in the report. 
A meeting will be held with the Mental Health Awareness Task Force. 



MOTION – D. Gelperin, to approve the deletion of “as well as insurance against theft and 
malfeasance” from the policy and interpretation 1.7.1; SECONDED – B. Pace; 
PASSED: 9 in favor, 0 opposed, 0 abstentions.  
 
MOTION – D. Gelperin, to change the interpretation of policy 1.7.2c to reflect the change 
from 25% to 15%; SECONDED – P. Trotta; 
PASSED: 9 in favor, 0 opposed, 0 abstentions.  
 
Quarterly financial report 
L. Mehta distributed the 1st Quarter Report compared with the Annual Budget which is 
attached at the end of the minutes. We are on track. Pledges will be attributed to the 
year for which the pledging member pledged, not the year it was received. This is an 
issue that had not been in compliance in previous years. Other Congregational Income 
is everything other than pledges or rentals. It is on target. The line item called for a 
service auction which will not be done this year. We have fully covered the BLUU 
contribution. The second quarter report will be ready for the next board meeting. 
 
Create the Future & Learning: 
Gatherings for processing Rev. Megan’s departure 
Two sessions have taken place. The meetings have been rewarding. Feelings have 
been discussed. The process for hiring a minister have been discussed. The recent 
email blast about steps to be taken was a follow on to the first meeting. People have 
been supportive of Megan and her decision to leave. We need to make space for 
people who are not feeling great about the situation. A circle will be held in the 
sanctuary after the service on 2/17/19. 
 
Board chats: 
Should we continue to hold board chats? They are scheduled through 2/24/19. It 
conflicts with the Stewardship Sunday. We would also have a conflict with another 
meeting on 3/24/19. What issues would we want to hear about from congregants? What 
do we want to do with the issues? We are not communicating effectively. Can we be 
more systematic? What do other congregations do? What are best practices? B. Pace 
will research this subject and report back to the board. 
 
Where do we go from here? 
Covenantal relations group felt that they were not included in the plan. How can we be 
more overt about including them?  
 
The Personnel committee is recommending a 10-hour pastoral care coordinator 
position. The job description has not been developed. We hope to hire someone trained 
in pastoral care.  What can be accomplished in 10 hours per week? It might not be 
enough time to do visits. Triaging may be a large part of the job. It would be good to 
track who is in various facilities and what care is needed. Would it be better to define it 
as a 20 hour per week job? Will we be able to think in a more abundant way? The 
committee is also proposing another 10 hours for office staff.  
 



A Fellowship committee could work to provide more social activities. More is needed 
than can be done by the Sunday morning team and the Membership committee. 
Someone is interested in revitalizing the Extended Family Program. What role can MT 
play in delegating activities to others?  
 
Strengthen committees to take some of the burden off the MT. How can the board be 
leveraged? The Council of Chairs has become a partner of the MT.  
 
Conversations with UUA: 
Keith Chron (UUA manager) and Christine Purcell (northeast regional) from UUA have 
meet with P. Myers and A. Bosch. Purcell has provided materials for the interim search 
process. She will meet with the Board later this month. We are putting together a 
congregational information form. The interim committee has been working to gather 
necessary information. A packet must be prepared for potential ministers. Much of the 
interim work can be shifted to the ministerial search. There are more places looking for 
ministers than there are ministers available. We are in a good location and we have a 
budget. It is easier to hire for a 2-year term, but we do not believe that we need a 2 year 
interim.  
 
Board rep after 10:30 service: 

2/17 – L. Mehta 
2/24 – P. Trotta 
3/3 – J. Faber 
3/10 – D. Wade 

 
Consent Agenda: 
Minutes from Board meeting on 1/10/19 
Minutes from Congregational meeting 2/10/19 
 
MOTION – D. Gelperin, to approve the consent agenda; SECONDED – L. Mehta; 
PASSED: 9 in favor, 0 opposed, 0 abstentions.  

 
Announcements:  
* Meeting with Christine Purcell (UUA) at 2/26 4th Tuesday mtg.  
* Reminder re Stewardship Pot Luck on 2/22 at 6:30 PM (Pat) 
* Reminder re Board spring retreat 3/2/19 in library 9:30-12:30 
 
The Next Steps Weekend does not need the Board to be in attendance on Saturday. 
Meetings will be held with other groups that day. 
 
Thank you’s: Chocolate auction team 
 
Adjournment: 
MOTION – G. Heuss-Severance, to adjourn; SECONDED – B. Pace; 
PASSED unanimously, 9 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:30pm. 
 



Attachments: 
Minister’s report 
Financial Roles and Responsibilities 
MT report on section 1.2 
MT monitoring of policy 1.7 
1st Quarter Report compared with the Annual Budget 



 
  



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
  



 



 
 


