
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

December 13, 2018 
 

Accepted January 10, 2019 
 

Board Members Present: President - Peggy Myers, Vice President - Craig Machado, 
Treasurer - Linda Mehta, Clerk - Pamela Miller, Ex Officio – Rev. Megan Lloyd Joiner, 
At Large: Bobbi Pace, Al Bosch, Jeannette Faber, Pat Trotta  
 
Board Members Absent: Past – President - Dan Gelperin, At Large: Dan Wade 
 
Others Present: G. Heuss-Severance, D. Stagg 
 
Gather:   
P. Myers called the meeting to order at 6:34pm. D. Stagg lit the chalice and J. Faber 
read Winter Solstice by Hilda Morley. Attendees read the covenant. This was followed 
by a life event check in and a check in with each person answering the question, “What 
is or has been a new beginning time or event in your life?” 
 
No changes were made to the agenda. 
 
Assess the Past:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
Board members have been asked to save the dates for the Next Steps Weekend 
February 22 – 23. We expect 8 participants plus 2 facilitators to attend the Beloved 
Conversations meetings. Our attendance has been high in recent weeks.  
 
It has been recommended that the spring Board retreat should take place after the Next 
Steps Weekend. Dates to be considered are March 2 and March 9, 2019. The fourth 
Tuesday between the two weekends may also be spent on stewardship issues. 
 
Monitoring of policies (1.10) 
The MT report is attached at the end of the minutes. 
 
The Disruptive Behavior Policy is nearly ready to be released. 
 
Financial report for FI 2017-2018 
The Financial report for 2017-2018 is attached at the end of the minutes. 
 
Handling of prepaid and postpaid pledges is still under discussion.  



Concern was expressed about the level of payment to be made to the UUA. If money 
were to become available, the payment would be increased. This can be discussed with 
Liz Coit.  
 
Financial report for 1st quarter FY 2018-2019 
The Financial report for the 1st quarter is attached at the end of the minutes. 
 
There was discussion about the explanation for why the monthly mortgage payment has 
been reduced. 
 
Guidelines will be added to future reports. 
 
C. Machado left the meeting at 7:24pm. 
 
Create the Future & Learning: 
Board rep after 10:30 service: 

12/16 – P. Trotta 
12/23 – B. Pace 
12/30 – J. Faber 
1/6 – A. Bosch 

 
Identify Board representative to the Nominating Committee 
 
Nominating committee meets on the 3rd Thursday of the month. P. Trotta has 
volunteered for the role. P. Trotta will contact R. Camm. 
 
Food bank idea 
 
P. Perkins recently mentioned that our donations have dropped. Small Group Ministries,  
the Board, and other groups could be asked to bring donations when they meet near the 
20th of the month. It could be brought to the Counsel of Chairs. The  
 
MOTION – A. Bosch, the Board to bring donations to the 2nd meeting of the month and 
recommend that an article be put in the newsletter; SECONDED – J. Faber 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions  
 
 
Consent Agenda: 
Minutes from Board meeting on 11/8/18 
Minutes from Congregational meeting 11/11/18 
Minutes from Congregational meeting 12/2/18 
 
MOTION – B. Pace, to approve the consent agenda; SECONDED – A. Bosch; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions  
 
Announcements: None 
 



Thank you’s: C. Cheney for raising $95,000 for the Kitchen Project 
 
Adjournment: 
MOTION – P. Myers, to adjourn; SECONDED – A. Bosch; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 7:43 pm. 
 
Attachments: 
Minister’s report 
MT Monitoring Policy 1.10 Report 
Financial report for FI 2017-2018 
Financial report for 1st quarter FY 2018-2019 
 





 



 



 



 



 
 

 
 


