
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

October 11, 2018 
 

Accepted November 8, 2018 
 

Board Members Present: President - Peggy Myers, Vice President - Craig Machado, 
Treasurer - Linda Mehta, Clerk - Pamela Miller, Past – President - Dan Gelperin, Ex 
Officio – Rev. Megan Lloyd Joiner, At Large: Bobbi Pace, Al Bosch, Dan Wade 
 
Board Members Absent: At Large: Pat Trotta, Jeannette Faber 
 
Also Present:  Gwen Heuss-Severance, Jeremy Hill, David Stagg 
 
Gather:   
 
P. Myers called the meeting to order at 6:32 pm. D. Gelperin lit the chalice and read a 
poem by William F Schultz.  Attendees read the covenant. This was followed by a life 
event check in and a check in with each person answering the question, “What do you 
do for fun?” 
 
No changes were made to the agenda. 
 
Assess:  
Minister’s report    
The Minister’s report is attached at the end of the minutes. 
 
There has been positive feedback on the policy site on the Online Library. A new 
disruptive behavior policy may be presented to the board next month.  
We have 14 new members signed up for the upcoming new members class. 
 
Monitoring of policy (1.3) 
 
The MT interpretation and report on policy 1.3 is attached at the end of the minutes. The 
USNH Employee Handbook is available on the Board site but has not been attached to 
the minutes.  
 
The board standard is that a “reasonable” interpretation is required for policies. 
Interpretations do not have to be “perfect”. 
 
The MT is trying to arrange a presentation on responding to emergency situations. We 
have standard testing done on fire extinguishers, elevators, etc. A schedule of required 
safety tests should be maintained for inspection. A risk schedule can be maintained and 
prioritized to manage mitigation of risks. B. Pace will provide examples of this type of 
record. The MT should seek input from Buildings and Grounds before reworking the 
interpretation for the next report. 



 
Create the Future & Learning: 
 
Report on September Board Chat and looking forward 
 
L. Mehta, A. Bosch, and B. Pace are coordinating board chats. Each meeting will review 
the last chat, get volunteers for the next chat, and prepare subjects for the chats. 
 
The last chat was intended to be an energy scan. Other issues came up to prevent that 
discussion. 
 
The first concern raised was dissatisfaction that the sanctuary does not have clerestory 
windows. P. Myers followed up with the individual who raised this issue, asking what the 
person would like to hear. The person only wanted the issue to remain visible.  No 
action needed at this time. Issues such as this fester if people feel that they are not 
being heard. 
 
The second issue was the need for leadership development for committees. People are 
not groomed for leadership. This needs to be kept on our radar. 
 
Issue three was communications within USNH. Communication may not be effective. 
How do people receive information?  
 
What should be discussed at the October 28 chat? Should there be a theme? Anything 
that can get people to talk about what is important to them is useful. This could be a 
variant on an energy scan. We should get the subject out to the congregation prior to 
the chats. D. Gelperin volunteered for October 28. The committee will have at least one 
person at the chats.  
 
Schedule for Board representative after 10:30 service 
10/14 D. Gelperin 
10/21 P. Myers 
10/28 P. Miller 
11/4 A. Bosch 
11/11 B. Pace 
 
Kitchen Project: 
 
Letters from L. Smith, P. Myers, and D. Stagg are attached at the end of the minutes: 
 
The motion from the retreat on the Kitchen project was read. ” The Board gives approval 
for the kitchen project to move forward with an upper financial limit of 125K dependent 
upon a financial feasibility report acceptable to the Board and congregational approval.” 
 
What is meant by financial feasibility? The board approved up to $125K subject to proof 
of financial feasibility and congregational approval. MT needs to meet with the Kitchen 
Project committee to determine feasibility. The KPC must commit to raising a certain 



amount and have a plan for raising an additional amount. MT must determine how to 
raise the remaining amount. A variety of methods could be used at MT’s discretion.  
 
Steps required:  

Determine the cost  
Determine how to raise the funds  
Decision to be made by board/congregation 
  

The board will be an advocate for the project. 
  
What level of control is to be exercised by the MT? The KPC must report to the MT. 
Preparation must be thorough to answer questions raised by the congregation.  $76,000 
has been raised from 12 people. The board must clarify the relationship between the 
MT and the KPC. We must establish a precedent to enforce policy governance. The 
Board needs to inform the KPC that the MT has authority over the committee. The MT 
has fiduciary responsibility. Tone may be an issue when communicating with the KPC. 
We share the same goal. We will have to meet with them, but a written document will be 
needed.  
 
How many meetings do we need with the congregation? A vote should not be taken at 
the November congregational meeting. Who will be involved in the conversation with the 
MT? P. Myers, D. Gelperin, P. Miller and possibly B. Pace will meet with the KPC. P. 
Myers will contact the KPC (G. Seaman, L. Smith, and C. Cheney). The meeting will be 
to establish process for the project.  
 
Agenda for the congregational meeting on 11/11 
 
The Kitchen project will be major part of the congregational meeting. 
 
Consent Agenda:  
 
MOTION – C. Machado, to approve the consent agenda: Minutes of September 13, 2018 
Board meeting; SECONDED – D. Gelperin; 
PASSED unanimously, 8 in favor, 0 opposed, 0 abstentions  
 
Announcements: None 
 
Thank you’s: None 
 
Adjournment: 
MOTION – D. Gelperin, to adjourn; SECONDED – L. Mehta; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:31pm. 
 
 
 
Submitted – P. Miller 



 
Attachments: 
Minister’s report 
Interpretation and Monitoring policy (1.3) 
Response from L. Smith to P. Myers 
Financial feasibility study clarification 
Letter from D. Stagg for MT 
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