
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

August 9, 2018 
 

Accepted September 13, 2018 
 

Board Members Present: Al Bosch, Jeannette Faber, Megan Lloyd Joiner, Linda 
Mehta, Pamela Miller, Peggy Myers, Pat Trotta, Dan Wade 
 
Board Members Absent: Dan Gelperin, Craig Machado, Bobbi Pace 
 
Also Present:  Gwen Heuss-Severance, David Stagg, P. J. Deak, Terry Durham 
 
Gather:   
 
P. Myers called the meeting to order at 6:32 pm. A. Bosch lit the chalice and read A 
Spark of Hope by Melanie Davis. Attendees read the covenant. This was followed by a 
life event check-in and answering the question, “What is a summer memory in your 
life?” 
 
Confirm meeting objectives and review any agenda changes: 
 

Agenda changes: 
T. Durham, representing the finance committee, will ask for approval of changes to 
check signing authorizations. 
 
Discuss an invitation to the MT for the September board retreat. 
 

Create the Future & Learning (Part 1): 
 
Bank authorization changes: 
T. Durham presented a proposal to remove K. Garner and S. Frawley from the Citizens 
Bank account authorizations. The proposed list of authorized signers is G. Berg, S. 
Godshall, M. Losee, L. Mehta, T. Durham, and G. Seaman.  
 
MOTION – P. Trotta, to approve the proposed changes to the Citizens Bank account 
authorizations; SECONDED – A. Bosch; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 
 
T. Durham left the meeting at 7:00pm.  
 

Action Issues brought forward by the UUA:  
 
P.J. Deak provided background on the Action Issues brought forward by the UUA. 
Related documents are attached at the end of the minutes.  



The GA approves Actions of Immediate Witness (AIW) and Congregational 
Study/Action Issues (CSAI). Anyone attending the UUA GA can propose an Action of 
Immediate Witness. AIWs are issues that will be front and center for all congregations 
this coming year. They do not exclude work on other issues. The CSAI is the one issue 
chosen for focused work by the UUA and all congregations over the next 4 years.  
Signatures are gathered and votes are taken on the 6 issues with the most signatures. 
Three then continue through the process for a second vote.  This year, 3 AIWs were 
approved but the other 3 AIWs were not rejected. There is also a vote to approve the 
multi-year Congregational Study/Action Issue (CSAI).  Undoing Intersectional White 
Supremacy won the vote this year. In future, the CSAI will have a 3-year term instead of 
the current 4-year term.  
 
The 2018-22 CSAI is Undoing Intersectional White Supremacy. The approved AIWs are 
"End Family Separation and Detention of Asylum Seekers and abolish ICE"; "Dismantle 
Predatory Medical Care Practices in Prisons and End Prisons for Profit";  and "We are 
all Related: Solidarity NOW with Indigenous Water Protectors." The other issues are:  
“A Moral Response to the March for Our Lives”, “End Israeli Military Detention of 
Palestinian Children,” and “Join the Poor People’s Campaign.” 
 
The youth were active at GA. They started an Instagram campaign using pictures of 
people who were born before ICE was founded. They supported AIWs #4 & 6.  
 
The disparity between black and white in prison has not gone away. Bail reform was 
also discussed at the GA. Dannel Malloy has been the biggest supporter of this issue in 
Connecticut.  
 
How do we bring this together for USNH? A moral statement will be produced at the end 
of the 4-year study of the CSAI. Each congregation is responsible for how it responds to 
the Action Issues. Task forces will work on issues that fall in their areas. A study guide 
will come out in mid-October for the Study Action. “Beloved Conversations” can be part 
of the response to the CSAI. Other resources are available. We are holding a fundraiser 
for IRIS which is increasing its legal support for refugees. CONECT ties into related 
activities. The Social Justice Council will reach out to other CONECT congregations to 
work on issues. A Connecticut Against Gun Violence luncheon will be in September and 
members of Preventing Gun Violence task force will attend. Young people need 
mentors to help them in their involvement with the issues. The Peace task force and the 
Anti-racism group are actively working on issues related to the AIWs.  
 
It would be energizing to have our relationship with the UUA and GA clearer to the 
congregation. We have a fusion coalition we just aren’t aware of it. USNH congregation 
members are involved in many organizations in the area.  Closer identification with the 
UUA might be a board goal.  
 
P. J. Deak left the meeting at 7:21pm. 
 
Assess the past: 
 

https://www.uua.org/action/statements/end-family-separation-and-detention-asylum-seekers-and-abolish-ice
https://www.uua.org/action/statements/dismantle-predatory-medical-care-practices-prisons-and-end-prisons-profit
https://www.uua.org/action/statements/dismantle-predatory-medical-care-practices-prisons-and-end-prisons-profit
https://www.uua.org/action/statements/we-are-all-related-solidarity-now-indigenous-water-protectors
https://www.uua.org/action/statements/we-are-all-related-solidarity-now-indigenous-water-protectors


The Minister’s report: 
 

The Minister’s report is attached at the end of the minutes. Topics not noted in the 
report include: Two candidates will be interviewed for the membership coordinator 
position. The PCRR was inadvertently not included on the organization chart that was 
distributed at the congregational meeting. The Social Justice Council and Worship 
Committee will meet to discuss the Our Faith in Action part of the Sunday service. 
 
Create the Future & Learning (Part 2):  
 

Report and brief discussion re possible kitchen renovation project: 
 
D. Stagg informed the BoT about a kitchen renovation project. The kitchen project 
committee was formed in January 2017, is chaired by L. Smith, and has met monthly. 
The committee quickly reached consensus on an idea to remove the wall between the 
kitchen and the adjacent storage room. An architect produced plans for the project and 
presented them to Litchfield Builders. An estimate for $90,000 was received. After 
adding appliances and other likely expenses, the total projected cost reached $125,000. 
We might be able raise up to $70,000.  The MT has 2 issues: we aren’t fundraising 
experts, and we don’t know how this project would fit with USNH goals. Options include 
borrowing the money. The MT wants advice from the board on next steps. 
 
The Green Sanctuary team was not involved in the plan. Efficient appliances would be 
included.  
 
Only one estimate was requested. Could we get another estimate? If we think the 
project is feasible we will get at least 3 bids.  
 
An improved kitchen could help with rentals. Is this something that should be brought to 
the congregation on the 11/11 meeting? Should we have a fundraising committee?  
 
This would not be a commercial kitchen. That is beyond our scope. We could not be 
fully ADA compliant. The current kitchen is hard to clean. We don’t have a hand sink. 
There is no dishwasher, only a sanitizer. The refrigerator has problems. At the least, we 
need a dishwasher and a refrigerator. What is the minimum work that could be done? It 
will require a local water heating device.  
 
The hours of kitchen use would increase if we had a better kitchen. Can we do the 
needful now and do a bigger project later? What could be done for $70,000 if the 
fundraising was done? The plan does not allow work to be done in stages. Taking the 
wall away is the biggest factor. If we spend money on the kitchen, what other needs will 
we not have money for? 
 
M. Lloyd Joiner, G. Heuss-Severance, and D. Stagg left the meeting at 7:49pm. 
 

Our Board website:  
 



P. Miller provided an overview of https://sites.google.com/a/usnh.org/board/home 
aka board.usnh.org. This was followed by a review of http://www.usnh.org/about-
us/usnh-archives, the Online Library link on USNH.org. 
 
board.usnh.org is a Google Sites location available to board members, the Management 
Team, and Finance Committee members. Access is available via a usnh.org or gmail 
email account, or by linking another email address to a google account. Users may 
subscribe to site changes by clicking on the more actions button (cog at top right of 
page).  
  
The Navigation panel on the left of the screen is the easiest way to move between 
locations on the site.  
 
The most frequently used area will be Board Packages Current Year.  
 
At the end of a congregational year, board packages are moved Board Packages 
Archive.  
 
Archives contains other older documents. It has not been used in recent years.  
 
Committee Charges holds documents related to board meetings with operating 
committees. 
 
Committee Specific Documents holds many policy and procedure files for active 
committees. 
 
Board Job Descriptions hold job descriptions that are useful for the Nominating 
Committee. 
 
Policies and Interpretations includes the Policy Book and MT interpretation of policies 
that have been reviewed. 
 
Governance provides many documents that were used in the move to Policy 
Governance. 
 
Orientation contains documents used for a previous BoT orientation. They may still be 
of value for the current BoT. 
 
Discussion Forum and Consent Votes are available but have not been used very 
often.  
 
Board Calendar will be removed from the site since it cannot be updated and is not 
needed since board meetings are posted on the congregational calendar.  
 
USNH.org has an Online library located on the About Us menu. Public documents are 
available here. They include the bylaws, policy book, Board meeting minutes, and 

https://sites.google.com/a/usnh.org/board/home
http://www.usnh.org/about-us/usnh-archives
http://www.usnh.org/about-us/usnh-archives


Congregational Meeting Minutes. Minutes are available in hard copy form on a bulletin 
board in the social hall. 
 
The following items should be addressed: 

• Board Directory needs to be updated. Several phone numbers are missing. 
 

• The org chart will be added to the 2018-19 General Board Material folder on the 
Board Packages Current Year page. 

 

• Job descriptions for president and vice president should be placed on the Board 
Job Descriptions page. 

 

• The Policy book with interpretations needs to be approved. 
 

• Should we publish notes from Tuesday meetings? They are available on the 
Board site but have not been made public. Discuss this at the next Tuesday 
meeting, 

 

Consent agenda: 
 
Minutes from Board meeting on 7/12 
 
MOTION – A. Bosch, to approve the consent agenda; SECONDED – J. Faber; 
PASSED: 6 in favor, 0 opposed, 1 abstention 
 
Announcements:   
 
At the next Tuesday meeting we will finish the discussion of Latham’s Moving on From 
Church Folly Lane and Barber’s The Third Reconstruction. 
 
Thank you’s: Tag sale team 
 
Adjournment: 
 
MOTION – A. Bosch, to adjourn; SECONDED – P. Myers; 
PASSED unanimously, 7 in favor, 0 opposed, 0 abstentions 
The meeting was adjourned at 8:29 pm. 
 
 
 
 
 
 
 
 
 



Attachments: 
Undoing Intersectional White Supremacy 
End Family Separation and Detention of Asylum Seekers and Abolish ICE 
Dismantle Predatory Medical Care Practices in Prisons and end Prisons for Profit 
We are All Related: Solidarity Now with Indigenous Water Protectors 
A Moral Response to the March for Our Lives 
End Israeli Military Detention of Palestinian Children 
Join the Poor People’s Campaign 
Minister’s Report 
 

 



 



 



 



 



 





 



 





 


