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Unitarian Society of New Haven 

Minutes of the Board Meeting of the Board of Trustees 
July 9, 2015 

 
Accepted August 13, 2015 

 

Board Members Present: Mary Donohue, Daniel Gelperin, Holly Hawkins, Russ Heinrich, 
Merrily Kaplan , Mary Losee, John Manning, Pamela Miller, Bobbi Pace 

 
Board Members Absent: 
Bernice Marie-Daily, Suzanne Miller 

 
Also Present: Sandra Frawley, David Jones 

 
H. Hawkins called the meeting to order at 7:06 pm and P. Miller recorded the minutes. A 
quorum of Board Members was present, and the meeting proceeded with H. Hawkins 
presiding. 

 
M. Donohue read a brief poem which was followed by a Check-in with all attendees 
participating. 

 
How the Board of Trustees operates 

 

H. Hawkins provided background on the establishment of the Management Team, the 
governance policy, and the resulting changes to the role of the Board of Trustees. Much of 
the decision making has been moved to the Management Team. The Board is to be 
forward thinking and to take a broader view of USNH. The Board is to make sure that we 
work to achieve our end goals. The President sets the agenda for Board meetings. The 
Clerk sends the agenda to the Board. The Consent Agenda usually includes minutes from 
the previous meeting. Changes should be sent to the Clerk prior to the BoT meeting. 

 
Consent Agenda 

 

1. Approval of Minutes from 6/11/15 Board Meeting 
MOTION M. Donohue to approve Minutes; SECONDED D. Gelperin; PASSED 
5 in favor, with 4 abstentions. 

Management Team Report 

D. Jones and S. Frawley presented the Report to the Board by the Management Team on 
July 9, 2015, which is attached to these Minutes. 

 
The Management Team is looking at new ways to present their reports. Fritz had his 
method and we can expect changes when Megan joins the team. The Team’s current 
focus is on Buildings and Ground and on finding a replacement for Tisha. Details on both 
subjects can be found in the attached report. 
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D. Jones raised the issue that the Management Team is out of compliance with policy due 
to the fact that they did not go out to bid for the compressor replacement.  M. Donohue 
pointed out that they could be in compliance if they received Board approval of a sole 
source for the compressor job. S. Frawley requested that the Board approve sole sourcing 
for the job. R. Heinrich stated that a motion would be required. 

 
MOTION M. Kaplan to accept Sandy’s request to not require multiple bids for the air 
conditioner work; SECONDED M. Donohue; 

 
MOTION TO AMEND J. Manning to require corrective action that the current compressor 
work is to be monitored and a competitive quote is to be required for the next compressor 
replacement SECONDED B. Pace; AMENDMENT FAILED 1 in favor, 7 opposed, 1 
abstention 

 
MOTION PASSED All in favor, none opposed, with no abstentions 

 
D. Jones continued with the Management Team report, discussing activities planned for 
the coming year and the level of involvement of Team members. Multiple meetings have 
been held in the last 24 hours. The team cannot continue at this pace in the long run. 
Georgia Jennings, a new MT member is already taking on tasks. The expectation is that 
the number of meetings will eventually be reduced to one or two per month. Fritz had 
warned that his Nebraska congregation achieved this after several years.  In the fall, the 
team will focus on finding someone to take leadership in the Buildings and Grounds area. 

 
Discussion turned to the Council of Chairs. H. Hawkins asked whether Board members 
could attend Council of Chairs meetings to observe. S. Frawley provided information about 
the history of the Council of Chairs and its function in USNH. The discussion will continue 
when Megan is available to participate. 

 
How to read a financial statement & how money works at USNH 

 

M. Losee explained how to read the financial statements, how accounts are used, how to 
interpret restricted funds and defined specific line items including the SWAP liability and 
the K. McTigue Social Justice Fund. 

 
Treasurer’s Report 

 

M. Losee distributed a budget overview which is attached to the minutes, a balance sheet 
and a report of year to date vs budget with dollars over budget and % of budget. USNH 
ended the year in good shape. The balance sheet shows approximately $3 million in 
assets. Liabilities total $703,014.10. 
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BOT website 
 

P. Miller gave an overview of how the BOT web site is organized and explained naming 
conventions for folders and files. H. Hawkins and P. Miller plan to archive files to clean up 
the site. 

 
Board Business 

 

a. Schedule of executive & board meetings, congregational meetings 

 

Meeting Wizard will be used. The next Board meeting will be on Thursday, August 13. 
Other dates will be determined after Megan’s arrival. Last year, Fritz attended Executive 
Committee meetings in the capacity of Minister and attended BOT meetings as a member 
of the Management Team. 

 
b. Newsletter schedule 

 

Volunteers were requested to prepare two BOT articles per month for the USNH 
newsletter. Only one newsletter is published in August. 

August – M. Kaplan 
September – M. Donohue 
October – M. Losee 
November – J. Manning 
December – R. Heinrich 
January – B. Pace 
February - D. Gelperin 
March 
April 

. 
c. Tisha’s gift and July 26 recognition 

 

On July 26 USNH will host a gathering to say goodbye to Tisha. Fritz will attend. A cake 
will be served and gifts will be given to Tisha. The gifts will include a $25 gift certificate to 
the UUA Bookstore and scarves to be purchased with Board funds. 

 
d. Megan’s housing form 

 

The Clergy Housing Allowance form was submitted by Rev. Megan Lloyd Joiner for total 
estimated expenses of $23,258. 

 
MOTION B. Pace to accept the Clergy Housing Allowance form submitted by Rev. Megan 
Lloyd Joiner; SECONDED D. Gelperin; PASSED All in favor, none opposed, with no 
abstentions 

 
S. Frawley departed at 8:25 pm. D. Jones departed at 8:28 pm. 
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Board Covenant 
 

BoT is considering the advisability of drafting a new Board Covenant. Copies of the USNH 
Covenant of Right Relations and a Draft 2014-2015 Board Covenant were distributed and 
are attached to the minutes. B. Pace proposed that a covenant was needed to cover items 
that are not in the Covenant of Right Relations. M. Donohue stated that most topics were 
covered in written policies. J. Manning asked what the rules on confidentiality are. M. 
Donohue responded that BoT meetings are open to visitors unless a move is made to go 
into executive session. The discussion was tabled until the August BoT meeting. 

 
Bylaw revision 

 

M. Donohue stated that bylaws may need to be updated. Work on this topic will probably 
start in September. Volunteers are needed for a task force. The task force will not be 
limited to BoT members. Long term USNH members, lawyers, and others with expertise on 
the subject will be asked to participate. M. Kaplan volunteered to serve on the task force. 

 
Megan’s arrival/welcome support of the BOT and Management Team 

 

D. Gelperin talked about the need to support Megan and maintain the high level of 
enthusiasm after her arrival. The Management Team also need to be supported in light of 
the amount of work that team members have to handle. Both can cause anxiety. The BoT 
needs to do what it can to promote them. Fritz was quoted saying that “the board spend 
time looking at its naval and need to look to the future and outside”. H. Hawkins suggested 
that we work on things that other congregations are working on as a form of linkage. M. 
Donohue stated that there is a desire to become more involved in the denomination. D. 
Gelperin said that this is similar to experiences he has had with the Social Justice Council. 
Discussion will continue at future meetings. 

 
Policy Governance 

 

a. Read the policies 

 

H. Hawkins distributed copies of the Governance Policy Book to new Board members. 
 
b. How does the mission statement and ends fit in? 

BoT plans to survey the congregation. Details will be discussed at future meetings. 

c. Focus on monitoring 

 

With the establishment of the Management Team the BoT is intended to spend more time 
monitoring rather than managing. The Monitoring schedule can be found in the 
Governance Policy Book 

 
d. Where to find additional information and resources 

M. Donohue shared books on policy governance: 
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 Getting Started with Policy Governance by Caroline Oliver 

 Who’s in Charge Here? 

 Governance and Ministry by Dan Hotchkiss 

e. Board retreat? 

Due to time constraints, this agenda item was deferred to a future meeting. 

Thank you’ s 

Last year the BoT established that practice of writing thank you notes to those who have 
contributed in various ways to USNH. M. Kaplan will continue to perform this role. Notes 
will be written to Greg Seaman for the work that he did to manage the parking lot paving 
project and to David Stagg for his efforts supervising the A/C repairs and handling the 
extractor fan in the sanctuary. 

 
Process observations about meeting 

 

H. Hawkins opened a discussion on how the meeting worked. Comments included: 

 Happy to be following Robert’s Rules of Order 

 Glad we are speaking 

 Comfortable to speak at the meeting 

 We asked questions 

 We are feeling our way through a transition and will improve over time 

 Policy requires detail 

 
Adjournment 

 

There being no further business, the meeting was adjourned at 9:08 pm. 
 
Pamela Miller 
July 10, 2015 
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Report to the Board by the Management Team on 7/9/15 
 

This report is to update the Board of Trustees on the activities of the 
management team towards achieving the mission and ends of USNH. 
This is meant as an interim reporting style until Rev. Joiner is with us next 
month. We will be looking with her at what format to use for reporting going 
forward. 
We welcomed Georgia Jennings to the team on 7/1 with her very first 
management team! We are glad to have her. 
The work of the MT in the past month has been focused on staffing and B&G. 
1. Staffing- Replacement of the congregational administrator (short and long 

term) has been the primary focus of our efforts.  Discussions with Rev. 
Joiner, Jean Rosenthal of the personnel committee, staff, and other lay 
leaders led to an evaluation of the congregational administrator and office 
assistant positions. We are reviewing and revising the tasks required for 
effective financial, facility, communications, and other administrative tasks. 
New job descriptions are being prepared. This should be completed in time 
for advertising to begin in the latter half of July with interviews hopefully in 
August. 
In the short term, the MT will be working with Leslie and volunteer staff to 
cover the office functions for August and September, including 
volunteering time ourselves. We will look at hiring part time temporary 
office help as well if needed. 

2. B&G continues to demand our attention. While the parking lot has been 
completed as well as the work to repair leaks over the RE wing windows, 
new issues have emerged. We passed the test of our oil tank for our 
DEEP violation. No further work is required now, but a longer range look 
at switching to natural gas is being taken.  Our current 3,000 gal. oil tank 
will also require removal or remediation at the end of its life in 2019. 
Leaks in the sanctuary roof have been patched (not totally successfully), 
but more work will be required and we await an estimate. 
Most significantly, one of the compressors in one of our two air 
conditioning units for the sanctuary requires replacement for a total cost 
of about $6,000. Due to the urgent need and Environmental Engineering 
being our regular provider we have not gone out to bid on this project as 
is usually required. 

3. Finally, the MT continues our efforts on several fronts to plan and 
coordinate activities for the upcoming congregational year.  This includes 
planning for the Council of Chairs meeting in August. 
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UUA social action issues presented by M. Lossee: 
 

Hi USNH-ers, 
 
Join us this Sunday - July 12th after the service... 

 

Let's Talk About Social Action - Issues from General Assembly @  
USNH 

 

- Black Lives Matter 
- Act for a Livable Climate 
- End Immigrant Child & Family Detentions 
- Economic Inequality 
- Reproductive Justice 

 

Discuss the Actions of Immediate Witness & Congregational Study/Action Issues from the 
2015 UUA General Assembly... 

 

...In the Library at USNH after the service on Sunday 07/12/2015 11:15 - 12:15. 

Join Together - and Make Something Good Happen! 

 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_events_1469116383403758_-3Fref-3D1-26action-5Fhistory-3D-255B-257B-2522surface-2522-253A-2522permalink-2522-252C-2522mechanism-2522-253A-2522surface-2522-252C-2522extra-5Fdata-2522-253A-255B-255D-257D-255D&amp;d=AwMFaQ&amp;c=-dg2m7zWuuDZ0MUcV7Sdqw&amp;r=VhCu_D41Pru8_mxSUakBeWPoJqkj-uzyiC5_9YrJljs&amp;m=dz9UhP6eJq9UixegB3qbyd5V8omT76Sor6jvyZ5KSg8&amp;s=gUTH1oSVIarEOXOk63gOi7WRXHr6fPAyMX6A_ERXzTo&amp;e
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_events_1469116383403758_-3Fref-3D1-26action-5Fhistory-3D-255B-257B-2522surface-2522-253A-2522permalink-2522-252C-2522mechanism-2522-253A-2522surface-2522-252C-2522extra-5Fdata-2522-253A-255B-255D-257D-255D&amp;d=AwMFaQ&amp;c=-dg2m7zWuuDZ0MUcV7Sdqw&amp;r=VhCu_D41Pru8_mxSUakBeWPoJqkj-uzyiC5_9YrJljs&amp;m=dz9UhP6eJq9UixegB3qbyd5V8omT76Sor6jvyZ5KSg8&amp;s=gUTH1oSVIarEOXOk63gOi7WRXHr6fPAyMX6A_ERXzTo&amp;e
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_events_1469116383403758_-3Fref-3D1-26action-5Fhistory-3D-255B-257B-2522surface-2522-253A-2522permalink-2522-252C-2522mechanism-2522-253A-2522surface-2522-252C-2522extra-5Fdata-2522-253A-255B-255D-257D-255D&amp;d=AwMFaQ&amp;c=-dg2m7zWuuDZ0MUcV7Sdqw&amp;r=VhCu_D41Pru8_mxSUakBeWPoJqkj-uzyiC5_9YrJljs&amp;m=dz9UhP6eJq9UixegB3qbyd5V8omT76Sor6jvyZ5KSg8&amp;s=gUTH1oSVIarEOXOk63gOi7WRXHr6fPAyMX6A_ERXzTo&amp;e


July 9, 2015 Board Mtg. Minutes – p. 9  

 

 



July 9, 2015 Board Mtg. Minutes – p. 10  

 

 


