
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

April 13, 2017 

Accepted May 11, 2017 

Board Members Present: Kathy Garner, Daniel Gelperin, Holly Hawkins, Russell Heinrich, 

Megan Lloyd Joiner, Bernice Marie-Daly, Pamela Miller, Peggy Myers, Bobbi Pace, Pat Trotta 

Board Members Absent:  

Also Present: Georgia Jennings, David Stagg, Gwen Heuss-Severance 

D. Gelperin called the meeting to order at 7:05 pm and P. Miller recorded the minutes. A quorum 

was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

B. Pace lit the chalice and read ‘Opening Words for a Leadership Team Worship’ by Gina 
Whitaker. Attendees read the Board Covenant then checked in with the question ‘How are you 
celebrating the arrival of Spring?’. 

 

Assess the Past (Monitoring) 

a. Management Team Report for past month  
 
Management Team Executive Limitations report 

The Executive Limitations report is attached at the end of the minutes.  

The MT is starting to look at what might be trimmed if the stewardship campaign does not meet 
its goal.  

In the first or second week of May we expect the roof work to be done.  

A design for a new sign was enthusiastically received when it was posted in the lobby.  

IRES will reimburse us for expenses related to the refugee settlement.  

Minister’s Ends report 
 

The Minister’s Ends report is attached at the end of the minutes. 

Right Relations held a Harm circle for its first circle. Others circles are going to be scheduled 
that are not focused on problems. 

We are considering ways to reduce the need for cars for the single service. The Worship 
committee thinks that members prefer only one service. 

There will be a guest preacher on May 7, the day that the conversation on institutional racism 
will be continued. 

Hamden clergy have been working on sanctuary for immigrants. It is a standard but not a law 
that ICE will not go into schools and houses of worship.  

We have not heard back from the neighbor who complained about the BLM sign. We were 
asked if we would split the cost of planting trees but have not received an estimate. 

 



b. Finance Report 

The Finance report is attached at the end of the minutes. 

Create the Future & Learning 

a. Brainstorm better ways to do reporting with MT  

Hotchkiss says the board’s duty is to serve the mission. How do we stay in touch and informed? 
Governance by policy tells us to look back at progress however the board may want to be 
informed about issues. We are looking for a way to balance these two things and to make it less 
onerous for the MT. As an example, engagement with white supremacy may be more important 
than getting into details of operations.  

Could we follow Hotchkiss’s suggestion of having MT reports be included in the consent 
agenda? The MT report is time consuming to prepare. Perhaps it would be possible for MT to 
put its work into a google docs that would be available for BoT to read instead of writing reports. 
D. Stagg prepares an MT agenda and adds notes from the meeting. This could be an alternative 
to the MT report. That may be the wrong type of information for the BoT. It would be easy for the 
BoT to lose its focus in this document.  

The Ends report does not cover all the work that is being done by Social Justice, nor does it 
capture the entirety of the work that is being done towards USNH ends. We could have the 
heads of committees come in to talk to BoT at various times through the year. Would committee 
heads want to do this since they are tied to MT not to BoT?  

We will keep thinking of better ways to deal with linkage. BoT members need to be tuned in to 
the congregation. Next month we will have a financial report instead of the usual MT report. 

b. Finance team’s proposal for size of operating reserve, cash management proposal 
and plan for mortgage refinancing  
 

The Finance committee prepared a report recommending how to refinance the mortgage. We 

will wait to refinance due to prepayment penalties. 

 

The second part of the report was on how to balance funds and manage cash. MT wants to 

figure out if and how to invest funds, balancing that with the needs of growing congregation. It 

does not feel like this is a time to tighten our belts. MT wants more time to work with the Finance 

and Endowment committees to prepare a plan. We should invest in our congregation. Could we 

be spending more? MT may propose a finance policy change when it presents a plan. The 25% 

reserve is not untouchable but does need to be repaid at the end of the year under the current 

policy. Any policy change should be reviewed again next year. 

 

c. How finances work at USNH 

K. Garner reviewed a PowerPoint file which included information from a webinar that the BoT 
members watched along with USNH process details.  

The P&L by Class report covers temporarily restricted accounts. This is a memorized QB report 
prepared by our bookkeeper. The bookkeeper assigns checks to classes and the treasurer 
checks on the accounts. There is a book which documents restrictions on funds, who is 
authorized to use the funds and for what purpose the funds can be used. 

The Balance sheet does not readily show available cash. We run on a cash rather than an 
accrual basis. We only do accrual at the end of the fiscal year. The bookkeeper has access to 
all necessary information. 



The presentation concluded with a list of questions to be considered:  When analyzing budget - 

what is the vision and what is the necessary funding? When funds are limited, how to prioritize?  

Do we have non-negotiable items highlighted?  What is the financial health of our congregation?  

What data points are required to accurately assess this?  Pledges are the primary revenue 

source, are we capturing enough data points to determine if we are a sustainable congregation.  

Are we analyzing trends? Capital expenses are similar to owning a home; owning our property 

comes with expenses.  Does the operating budget address these ongoing expenses? How do 

we feel about the endowment? How do we feel about communicating financial requirements 

during pledge drives (ex.  Are we comfortable saying that the membership fee is $#,###)?  What 

else should be monitored by the Board? What else should be monitored by Management 

Team? What else should be monitored by Treasurer? Some but not all of these questions are 

answered by policies. Should we establish a central database so we can create other reports? 

It seems puzzling that the Endowment committee and the Finance committee do not work more 
closely together. The Finance committee does not meet regularly. 

d. Update on “conversations” with congregation 

 

P. Myers spoke about the series of conversation meetings that have been held in the past 

month. Several people have been in on these meetings. They are going well. Although nobody 

signed up for the meeting last Sunday, 5 people showed up. Another meeting is scheduled for 

April 23. We will send a mailing containing the questions on April 26 for those who have not 

attended a meeting.  Holly and TBD will meet with the Sunday morning team on May 4. There 

has been positive feedback. Responses will be collated. Information will be distributed at some 

point. This may occur at the congregational meeting on June 11.  

 

e. Brief update on discussion of Hotchkiss book chapters 1-4 

BoT members are to continue reading through chapter 8 for the next meeting. 

f. Does the board need to respond to the challenge of institutional racism at USNH 
as brought forward by the hiring decisions that led to the resignation of senior staff at 
UUA?  If so, how? 

Does this meet the definition of board work? Hotchkiss talks about board establishing goals. 
That might be the framework for this question. It also fits with long range planning. It comes 
back to mission. One year may not be enough time. Some congregation boards have made 
statements on the subject. How does it dovetail with the work of the Anti-Racism Taskforce? Is 
there support for putting out a statement? Perhaps some BoT members could meet with the 
Anti-Racism Taskforce. B. Marie-Daly and B. Pace will contact the group. 

Consent Agenda 

a. March 9, 2017 BoT minutes 
b. November 6, 2016 Congregational Meeting minutes 

MOTION R Heinrich, to approve the consent agenda; SECONDED B Marie-Daly;  

PASSED with all in favor,  0 opposed, and 0 abstentions. 

Announcements 

The Congregational Meeting will be on June 11.  

New music co0directors have been named: Jeffrey Douma and Erika Schroth. 



Thank-you’s  

Kevin Chapin and Patrick Korth art to be thanked for working on the BLM sign. 

Peter Hansen is to be thanked for chairing the search committee for the Music Director position. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED – R. Heinrich; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

The meeting was adjourned at 9:02 pm. 

Attachments 

Management Team Executive Limitations report 
Minister’s Ends Report 
Finance Report 

  





 



 



 



 

  



 

 

Finance Report 
4/13/2017 
Submitted by Kathy Garner 
 

Operating P&L notes 
 
Overall, Income and Expenses are overall in line with expectations for 9 months into the fiscal year.  
Total Income is at 74% and Expenses are at 71%.  At 4/6/2017, USNH shows $23,909 for net operating 
income.  See below for items of note. 
 
Income 
 

• RE Tuition Income and Miscellaneous donations continue to underperform.  Miscellaneous 
donations were recently buoyed by a $400 donation from a non-member. 

• Endowment contribution (scheduled for May) and a transfer from restricted funds of $23,500 
are still pending actions.   

 
 
Expenses 
 

• Nothing to note. 
 


