
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

March 9, 2017 

Accepted April 13, 2017 

Board Members Present: Kathy Garner, Daniel Gelperin, Holly Hawkins, Russell 
Heinrich, Megan Lloyd Joiner, Bernice Marie-Daly, Pamela Miller, Peggy Myers, Bobbi 
Pace, Pat Trotta 

Board Members Absent:  

Also Present: Gwen Heuss-Severance , Georgia Jennings, David Jones   

D. Gelperin called the meeting to order at 7:04 pm and P. Miller recorded the minutes. A 

quorum of Board Members was present, and the meeting proceeded with D. Gelperin 

presiding. 

Gather 

P. Trotta lit the chalice and did the opening reading “Do not ask me”. Attendees read the 
Leadership Covenant of USNH.  We checked in with the question ‘what is a recent 
success you’ve seen at USNH?’. 

 

Meeting Preparation for this evening 

Consent Agenda Minutes are from February 16, 2017. 

 

Assess the Past (Monitoring) 

1. Management Team Report for past month  

a. Management Team Executive Limitations report 

The Executive Limitations report is attached at the end of the minutes.  

The MT has received the proposal from the finance committee and needs time to 
consider it. It will be brought to the BoT at the April meeting. 

This year’s pledge goal is 4% higher than last year’s. We did not meet our goal last 
year. The draft budget is close to last year’s budget. MT will prepare a capital budget 
and an operating budget. The timing is difficult for MT since they will be waiting on 
pledges to come in.  

Elizabeth Howard is working on communications tools for MT including FaceBook.  

b. Minister’s Ends report 
 

The Minister’s Ends report is attached at the end of the minutes. 

Lisa Anderson was asked for advice about the neighbor’s request regarding the Black 
Lives Matters banner. The City of Hamden was also contacted. There are no 
regulations on message signs. What type of neighbor do we want to be? M. Lloyd 
Joiner will contact the neighbor to talk about his concern. 



How does M. Lloyd Joiner perceive members treating one another? She’s noticed some 
less than congenial conversations. We need to live our covenant. How can we make the 
covenant more present? 

2. Finance Report 

The Finance report is attached at the end of the minutes. 

Incidental rental income is higher than anticipated.  

There is a need to clarify the management relationship with our bookkeeper, who is a 
contractor. A line is drawn between contractors and employees. Contractors do not 
have supervisors. 

Create the Future & Learning 

1. Sustainability of Management Team model.  Come to a shared understanding 
with the MT what the major issues contributing to unsustainable demands on the MT 
are.  The aim is for the board to have a clear understanding, NOT to offer solutions at 
this time. 

MT Experiences were shaped by the moment in time. Things have changed quickly. MT 
members present at the BoT meeting were asked whether the notes were an accurate 
reflection of their experiences. A lot of progress has been made. We still have a way to 
go. It has been difficult to find replacement members. We need more leadership 
development within the congregation. There is concern that the minister not become 
burned out if there is no budget for a business manager. We need to be flexible and be 
patient. We need to allow time to resolve more problems but it does seem doable. 

How can we look at structural things that might help? Do we need more clarity on the 
roles and responsibilities of the MT and committees? What can be done to determine 
priorities? Is there a role the BoT can play to help resolve issues? This is an attempt to 
recognize challenges and see if anything can be done to improve the situation for the 
MT. 

Which of the items in the document are still relevant to the current MT members? 

Leadership replacement is an issue for committees as well as for the MT. How can we 
get new members engaged in these areas? Since M. Lloyd Joiner came here 38 people 
have joined the congregation and nearly 20 more will be joining very soon. The Labor 
Day Retreat had been a good way to get people involved. We would need somebody to 
lead it. “Moving on from Church Folly Lane” is a book that addresses similar issues. The 
Nominating Committee can’t handle the leadership development role. Programs are 
being created at the regional level which may help with leadership development. 

2. Discuss quorum size with Board, re-decide question of authorizing sole source 
and expenditure to repair sanctuary roof if necessary. 

MOTION P. Myers, to accept the MT’s proposal to use a single source bid process to 

replace the sanctuary roof; SECONDED  B. Marie-Daly;  

PASSED unanimously, with 9 in favor, 0 opposed, and 0 abstentions. 



MOTION D. Gelperin, the MT is authorized to spend up to $50,000 from the gifts and 

donations fund to replace the sanctuary roof in a timely manner; SECONDED  P. 

Myers;  

PASSED unanimously, with 9 in favor, 0 opposed, and 0 abstentions. 

3. Set date of Spring Congregational meeting 

The Congregational meeting should be in June. June 18 is last service. The meeting is 
to hold elections and approve the budget. June 11 is the proposed date. The meeting 
will start at 11:45am, after the service. 

4. Update on “cottage meetings” with congregation.  See notes from Feb 28th 
meeting.  We will volunteer for dates and groups to meet with. 

 

April 2, TBD to facilitate       P. Miller to take notes  

April 9, B. Marie-Daly to facilitate    P. Trotta to take notes 

April 23, B. Marie-Daly to facilitate    P. Trotta to take notes 

 

5. Get feedback from board members on idea of Dan running for a second year as 
president 

P. Myers noted that the cycle of work meant that the BoT spent too much time churning. 
Repeating the president’s term would help to avoid this. We would need to work on 
messaging to the congregation to explain the reason for this proposal. D. Gelperin is 
willing to serve a second term.  

6. Clarify purpose of 2nd board meeting, distribute Hotchkiss book to members.  
Propose to discuss book at April, May & June 2nd meetings.  Share proposed agenda 
items for remaining board meetings through June 

Read the Hotchkiss book in the next 3 months. 

Talk about chapters 1 - 4 on 3/28/17.  

Talk about chapters 5 - 8 on 4/25/17. 

Talk about chapters 9 -11 for 5/22/17. 

Consent Agenda 

a. February 16, 2017 BoT minutes  
b. January 12, 2017 BoT minutes 

MOTION D.Gelperin, to approve the consent agenda; SECONDED B. Marie-Daly;  

PASSED with 6 in favor, 0 opposed, and 3 abstentions. 

Action items 

Read the Hotchkiss book.  

P. Trotta will write the next newsletter article. 

Announcements about the April meetings can be included in the weekly newsletter. 



Work on publicity for the April meetings:  D. Gelperin and B. Marie-Daly 

The next BoT meeting will discuss finances. Be ready for the topic. Watch the finance 
webinar. 

Announcements 

None 

Thank-you’s  

Barbara Orrok for the chocolate auction; Kevin Chapin and Patrick Korth for work on the 
BLM sign. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED – H. Hawkins; 

PASSED unanimously, with 9 in favor, 0 opposed, 0 abstentions. 

The meeting was adjourned at 9:06 pm. 

Attachments 

Management Team Executive Limitations report 
Minister’s Ends Report 
Finance Report 
Board Meeting Notes 2/28/17 
Sustainability Notes 

 





  



 







 











 


