
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

January 12, 2017 

Accepted March 9, 2017 

Board Members Present: Kathy Garner, Daniel Gelperin, Holly Hawkins, Megan Lloyd Joiner, 

Peggy Myers, Bobbi Pace, Pat Trotta 

Board Members Absent: Russell Heinrich, Bernice Marie-Daly, Pamela Miller 

Also Present: Georgia Jennings, David Stagg 

D. Gelperin called the meeting to order at 7:05 pm and H. Hawkins recorded the minutes. A 

quorum of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

P. Myers lit the chalice and surprised us with a ‘chirping chicken’ that chirps by a person 
completing the circuit by touching the two terminals on the chick. Attendees read the Board of 
Trustees Covenant.  We checked in with the question ‘what inspired you this week?’. 

 

Meeting Preparation for this evening 

No changes were made to the agenda. 

 

Assess the Past (Monitoring) 

1. Management Team Report for past month  

a. Management Team Executive Limitations report 

G. Jennings presented the Management Team Executive Limitations report, which is attached 
at the end of the minutes. Rev. Megan announced that Gwen Heuss-Severance will be the next 
member on the MT. 

b. Minister’s Ends report 

The Minister’s Ends report is attached to the end of the minutes.  

2. Finance Report 

K. Garner presented the finance report which was prepared the previous week. It is attached to 
the end of the minutes.  Everything is in line with expectations.  Greg Seaman, Mary Losee, 
Sandy Frawley, and K. Garner are the members on the Finance Committee. 

 
Create the Future & Learning 

1. Revisit decision from last board meeting to prioritize only a single end (“Advance justice in 
our community and beyond” from the “beyond” category).  It seems appropriate to recognize 
that important work from the “within” and “among” categories also needs to be done and the 
BoT should provide guidance to the MT in those areas too.  When we voted at December’s 
meeting for the within and among, these were selected: 

i.  “Find meaning and purpose in our lives”  
ii. “Treat one another with respect”  



D. Gelperin started discussion about whether we want to keep those two ends, or reconsider 
other ones. 

Discussion highlights: 

B. Pace noted that ‘treat one another with respect’ already has people/groups in the 
organization to partner with (Right Relations) as does “Advance justice in our community 
and beyond” (SJ Task Force). “Find meaning and purpose in our lives” would be difficult to 
measure. G. Jennings suggested plugging into worship for ‘find meaning…”. 

How does this process get back to the congregation? Measuring the progress, putting 
metrics in place, making the congregation aware of the focus of these areas would all help 
to involve the congregation. 

D. Gelperin suggested that the Board members organize groups around each of the ends, 
and how to structure the congregational involvement and feedback.  Try to have this 
organized with suggestions of dates, formats, questions, etc to ask the congregation. 

The groups so far are: 

Treat one another with respect… 

• B. Pace  

• P. Trotta 
Find meaning 

• P. Myers 

• H. Hawkins 
Justice 

D. Gelperin 
 

2. Identify ways that we would know if we are making progress toward each identified end 
statement (e.g. what might monitoring look like?). 

a. Taking a survey of the congregation. 
b. G. Jennings suggested using the people trained in Discussion Circles used to 

lead small discussion groups. 
c. Cottage meetings  

 
3. Identify questions to ask of congregants and other relevant people to clarify whether the 

ends we are considering prioritizing are the right ends (e.g. what would focused linkage 
questions be?).  Define linkage events to be done this year; format, questions, 
time/location, and how results will be reported and/or used by the board.  

a. Rev. Megan suggested the question of ‘do people feel this is a safe space to 
explore their spiritual journey’. 

 
4. Propose having an additional meeting each month to discuss USNH’s ends in a more 

open format that allows deeper discussion.  Similar to the additional meetings devoted to 
making policies, but in this case focused on discussing the ends and the future. 

We set the 4th Tuesday of the month to have this ‘working’ board meeting.  We 
will use the conference phone as well so if weather, etc prevents people from 
driving here, they can call in to participate.  Jan 24 and Feb 28 will be the dates 
for this second meeting. H. Hawkins will contact Jessie to reserve a room. 

5.  Sustainability of USNH structure.  Update on process and progress.  
a. Questions have been finalized. P. Trotta and P. Myers will interview the past and 

present MT members. 



 

Consent Agenda 

a. December 8, 2016 BoT minutes 

MOTION H. Hawkins, to approve the consent agenda; SECONDED P. Trotta;  

PASSED unanimously, with 0 opposed, and 0 abstentions. 

Announcements 

D. Gelperin will write an article for the January newsletter. B. Pace will write the February article. 

Thank-you’s  

Greg Seaman for continuing the Finance work. 

Adjournment 

MOTION - D. Gelperin, to adjourn; SECONDED – B. Pace; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

The meeting was adjourned at 9:00 pm. 

Attachments 

Management Team Executive Limitations report 
Minister’s Ends report 
Finance report 
USNH Ends Statement



  

 

 

 

 

 



 

  



 

  



 

  



 

  



 



Purpose of USNH  

A. Mission 

We are a diverse multigenerational faith community that inspires lives of compassion and generosity, nurtures 
spiritual growth, cultivates transformative connections, and creates a more just world. 

B. USNH Values Held in Common 

Justice, Connection, Generosity, Compassion, Spirituality 

C. Ends Statements 

1) Relationships Within 

Respecting different spiritual journeys, the people of USNH find inspiration and a safe place to: 

• Develop our best selves 

• Worship and explore opportunities for spiritual growth 

• Live with more joy and open-heartedness  

• Experience a connection to something larger than ourselves 

• Find meaning and purpose in our lives 

• Articulate our Unitarian Universalist identity 

2) Relationships Among  

USNH is a congregation of welcome and connection, where people of all ages: 

• Treat one another with respect 

• Give and receive support in times of joy, sorrow and transition 

• Embrace diversity 

• Engage in life-long learning 

• Generously give of ourselves and our resources 

 

3) Relationships Beyond  

The people of USNH, together and with our partners, act on our values in the larger world.  We: 

• Advance justice in our community and beyond 

• Expand our understanding and awareness of social and environmental issues 

• Develop new understanding of ourselves and others through our justice work 

• Contribute our resources to strengthen Unitarian Universalism 

Mission, Values and Ends Statements Affirmed by the Congregation on March 30, 2014 

 

 

 


