
Unitarian Society of New Haven 

Minutes of the Meeting of the Board of Trustees 

September 8, 2016 

 

Accepted October 13, 2016 

 

Board Members Present: Carol Cheney, Kathy Garner, Daniel Gelperin, Holly Hawkins, 

Bernice Marie-Daily, Peggy Myers, Pamela Miller, Bobbi Pace, Pat Trotta 

Board Members Absent: Russell Heinrich 

Also Present: David Jones, Megan Lloyd Joiner, Gail Figliola, Randal Spaulding 

D. Gelperin called the meeting to order at 7:01 pm and P. Miller recorded the minutes. A quorum 

of Board Members was present, and the meeting proceeded with D. Gelperin presiding. 

Gather 

C. Cheney lit the chalice and did the opening readings: a selection from Seasons of Love from 
Rent, and a personal reading. Attendees read the Board of Trustees Covenant. 

 

Meeting Preparation for this evening 

Correction to the agenda: We will review the MT Interpretation of policy 3.1, not policy 1.3. 

The presentation on Restorative justice circles workshops was moved to the next position on the 
agenda.  

 

Restorative justice circles workshops- Permanent Committee on Right Relations 
 
 G. Figliola spoke to the BoT about the upcoming Restorative Justice Circles Workshops. 
There is an open invitation to BoT members to attend the workshops. Restorative justice has 
been around a long time. Restorative means reparative, justice means bringing back to right 
relations. It has sources in Native American cultures and was adopted in some criminal justice 
systems. One year ago the BoT charged the PCRR to come up with a practice model to present 
to the congregation. It was intended to find ways to problem solve in a reparative, egalitarian 
way. The PCRR looked for a suitable person to present and found Joe Brummer.  The program 
will be held on 3 Saturdays. The first session is most important.  
 
 In this program everyone speaks in a circle and everyone listens. We need to have a 
reservoir of people trained to guide the circles. The Circle process is not intended to be used 
only for conflict resolution. This method will fit with any covenant. It has similarities to a 
consensus process but is not identical.  
 
 What role does PCRR have in maintaining this process? The PCRR group has had 
some training already. It has already handled some issues and has offered to work with 
committees as needed. Some issues have been referred to the PCRR and some have been 
self-referred. The PCRR has confidence that they can handle it. When more people live within 
and practice the covenant it is not a difficult model.  
 



 There is a fee for the program which can be waived. They will need assistance with 
hospitality. The sessions take place on September 24, October 15, and November 12. The fee 
is $10 for the first session, $15 each for the second and third sessions. The second and third 
sessions build on the first session. The PCRR is working on ways to offer this training to people 
who can’t make the first session. 
 
 G. Figliola left the meeting at 7:28pm. 
 

Assess the Past (Monitoring) 

a. Management Team Report for past month  
 

1. D. Jones presented the MT Executive Limitations report which is attached to the 
minutes. The MT is proposing to get a group together to brainstorm on the stewardship 
campaign. The campaign does not have chairs at this time. MT wants to gather input from 
people who have been involved in the past, to ask past chairs what worked and what needed 
improvement. They have extensive minutes on previous work and a notebook with other 
information that goes back some years. 

Sign up genius will probably be used mostly by committee chairs. It might have other 
uses as well. There will be training, but it is very straight forward. D. Cross has agreed to do the 
Council of Chairs training.  The Sunday Morning Team has already used it. The cost is $500 for 
the year, which came from the MT’s budget. Last year we could only have 4 administrators: 
Columbus House, the Treasurer, and a few others. The Council of Chairs wanted USNH to buy 
Sign up Genius.  
 

The roof work has been completed. The Dryvit work is not quite finished. It needs one 
more layer. We are waiting on vacuum truck to empty the oil tank. We replaced 2 large 
compressors and 1 small compressor. We still have 1 small compressor that has not been 
replaced. The current system should last another 10 years. Money for the compressors was 
taken out of the capital fund that had been set aside for HVAC work. The old bench which was 
dedicated to Judy Bruce, has been moved to the Memorial Garden. Two new benches are by 
the front entrance.  This wraps up all major projects. In the fall, MT wants to have discussions 
on future projects. The fan in Ladies room doesn’t stay on because it is attached to motion 
sensors. This is on the list for additional work. 
 

MT recommends that we send a letter of thanks to Tom Ginz and SealTite Roofing who 
donated a lot to USNH. They made all necessary adjustments without additional payment. They 
had to add another layer of insulation, did some work on gutters including gutters around the 
sanctuary, to fix some holes. They paid for the second dumpster needed to remove old roofing 
material.  
 

R. Spaulding joined the meeting at 7:45pm. 
 

2. M. Lloyd Joiner presented the Ends report which is attached to the minutes. She is still 
looking at changes to Ends report format. One of her goals for the year is to connect more with 
the congregation. Her Installation date is October 22 at 3pm. She may not make the 3rd circle 
meeting because it falls on her daughter’s birthday.  

Some RE classes need teachers as there have been dropouts since the Ends report 
was written. A new USNH member who is active in Showing Up for Racial Justice will 
participate in the forum on a BLM banner.  



 

b. Finance Report 

K. Garner presented the finance report as of September 7, 2016. The budget has been input by 
A. Baroga. There is nothing unexpected in the finance report. 

Income      $112,996.92  

Expenses    $98,635.26 

Net Income $14,361.66 

 K. Garner will meet with A. Baroga and our accountant to reconcile reports. The Finance 
committee met on Aug. 28. They are looking for an alternative which would provide better 
returns on liquid accounts. 

The budget for M. Lloyd Joiner’s installation is $5000, most of which is for travel. A smaller 
share has been allocated for a reception. 

Create the Future & Learning 

a. Association between USNH and Reverend Randall Spaulding 
M. Lloyd Joiner and R. Spaulding presented a proposal to officially affiliate with R. Spaulding 
with USNH as a community minister. This would benefit both R. Spaulding and USNH. There 
are multiple ways to handle this. Some congregations have used a covenant, others have a BoT 
vote, or a congregational meeting vote. The ministers wanted to bring the subject to the BoT 
before taking it to the congregation.  
 
R. Spaulding considers it a win/win situation. It is reasonable for both parties. He will not be 
reimbursed.  Anything over two Sundays would be paid at the regular UUA rate. No budget is 
needed for this association. R. Spaulding could become involved with the lay ministry team but 
this has not been discussed to date. He is not certain that he should continue on the Nominating 
committee. This should be put on the table as a gray area.  Consensus is that he probably 
should not be on the nominating committee.  
 
Do we have anything in policy that covers this? The closest policy is on Treatment of paid and 
volunteer staff. Who reviews the agreement? There will be a separate committee from USNH 
and YNHH to oversee it. R. Spaulding would give a report at the end of the year which would 
come through M. Lloyd Joiner.  
 
Should our policy on the minister be modified to include a community minister? This is not the 
first time we have had a community minister at USNH. For now, it would fall under volunteer 
staff.  Are there any insurance issues? We can follow up with UUA and R. Spaulding’s mentor at 
YNHH on this question. 
 
Board is very happy with this proposed association. No vote was taken on the question. This 
topic will be on the agenda for the fall congregational meeting. 
 
R. Spaulding left the meeting at 8:13pm. 
 
b. MT Interpretation of policy 3.1 

 
D. Jones presented the MT interpretation of Policy 3.1 Management Team Membership. MT 
believes that it needs to have at least two lay members on the team. They are working on a MT 
job description. MT wants to cut down MT time requirements. Their goal is to get to one meeting 



per month. They are now meeting every two weeks. His experience when he and S. Frawley 
were the only members of the team makes him think that three lay members would be better for 
the MT.  
 
Should we consider having a staff member on the MT in addition to the minister and lay 
members? J. Ross has been invited to attend the meetings but not as a member. MT would like 
to move to more staff participation. Should we continue with this arrangement for another year 
before reconsidering integration of staff members with the MT?  BoT could amend the policy. F. 
Hudson’s experience in Nebraska was similar to what we are experiencing. It took 16 years to 
get down to one MT meeting per month. 

 
MOTION – B. Pace, to amend policy 3.1 to say that MT consists of the minister and additional lay 

leaders and/or staff; SECONDED – P. Myers;  

FAILED: with 0 in favor, 8 opposed, and 0 abstentions. 

 
The proposed policy change is being sent back to the governance working group for 
consideration. The policy interpretation is postponed. The Governance working group should 
check with M. Lloyd Joiner and the MT before presenting a new policy proposal. 

 
D. Jones left the meeting at 8:37pm 
 

c. Sponsoring Laurel Gray 
 
MOTION – H. Hawkins, to approve sponsoring Laurel Gray; SECONDED - B. Pace; 

PASSED unanimously: with 8 in favor, 0 opposed, 0 abstentions. 

 
d. Update Board’s covenant with itself 
 
At the last BoT retreat a group was set up to establish a covenant between the minister and the 
board. M. Lloyd Joiner recommends that changes to the BoT convent could wait until this new 
covenant is presented at the September BoT retreat. This topic will be added to the agenda for 
the October BoT meeting. 
 

e. Reports from working groups 

1.  Governance – D. Gelperin - Governance, Monitoring, and P. Myers will get together and 
make a plan for a revised group. New topics include: Exit interview for ex-MT members to 
collect information on their experience; Does policy need to speak to a community minister; 
Policy 3.1 revision; Approve metrics so finance policies can be assessed. 
 
2. Linkage: B. Pace – Linkage will meet on September 18th at 9am with the Sunday 
morning team and others.  
 
3. Monitoring – Updates are included with Governance working group updates. 

 

4. Bylaws – One meeting open to the congregation has been held so far. Only four 
congregation members and the Bylaws team attended.  
 
 
 
 



g. Discuss appropriate size of board. 

Will we have enough people to do BoT work if the Board numbers are reduced before we have 
completed the 5 year governance policy implementation process?  

If people are committed to work, we can do it. It is valid to discuss how to phase out members. 
C. Cheney stated that she has never seen a 7 person board in her 38 years of work in this field. 
BoT size has already been decreased. The Bylaws were revised at that time. Years before the 
BoT had 14 members at one time. The MT is drawing from same set of people who often are on 
the BoT. One BoT position was left vacant this year.  

Training of the BoT is important. A larger group allows new people to become involved. It may 
be better to cultivate more people to participate.  Some Boards have a range in the number of 
members. This could present a problem for the Nominating Committee.  

MOTION – P. Myers, to keep the current wording for bylaws Article VI Section 1 regarding the size 
of the board: The Board of Trustees shall consist of the Society’s officers, the retired prior year’s 
president, and six members at large, two of whom are to be elected each year and serve for a term 
of three years. Members at large shall not be eligible for re-election until at least one year has 
elapsed from the expiration of a full term of office. SECONDED – B. Pace;  

FAILED: with 3 in favor, 1 opposed, and 5 abstentions. 
 

MOTION – D. Gelperin, to reconsider this topic at the October BoT meeting; SECONDED – P. 

Myers;  

PASSED    unanimously with 8 in favor, 0 opposed, and 0 abstentions. 

 
h. Propose fall congregational meeting to be Nov 6th.   

1. Vote on association with Randall Spaulding 
2. Communicate board goals for the year 
3. Vote on bylaws revisions (if they will be ready) 

4. Vote on BLM banner? 

This will be included on the October agenda. 

i. Determine which policy(s) to interpret next.  

This will be included on the October agenda. 

j. Evaluation of minister needs to be done- agree on a process & people/actions 
 

This will be included on the October agenda. 

Consent Agenda 

a. August 11 BoT minutes 

MOTION – -D. Gelperin, to approve the consent agenda; SECONDED B. Pace; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

 

 



Distribute Board duties 

a. Sign up for newsletter submissions from the Board – April – July are open 
b. Sign up for opening reading at Board meeting – May – July are open 

Announcements 

a. Update on board retreat:  Sept 17 11:45-5PM at 20 Grand Ave, New Haven; lunch will 
be served.  Co-facilitated by Joe Sullivan, Stewardship and Peer Facilitators Program Lead, and 
Stan McMillan, long-time lay leader in Manchester.  Focus on visioning/interpreting ends.  More 
details and description of preparation to come soon. 

 
b. Update from Pat, Bobbi & Peggy's retreat with the Westport board   

We need to develop a linkage policy with interpretation. 

Meeting Summary 

a. Decisions Review, Action Items and Assignments 

Thank-you’s 

P. Trotta will send a thank you letter to Tom Ginz and SealTite Roofing. 

Adjournment 

MOTION – D. Gelperin, to adjourn; SECONDED – B. Marie-Daily; 

PASSED unanimously, with 0 opposed, 0 abstentions. 

The meeting was adjourned at 9:10 pm. 

 

 

Attachments 

1. MT Executive Limitations report  

2. MT Ends report  

3. MT Interpretation of policy 3.1 
4. Circle Program Flyer 
5. Agreement of Endorsement 
6. Laurel Gray Sponsoring Congregation Letter 
7. Board Covenant  



8.  

  



  



 

  



 

  



 

 

 

 



 

 

 

 



 

 

 



 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 


